
The Lange Group 
Software Systems Analysis & ietecommunications Consutttng 

June 27,2003 

Mr. Lester M. Nakamura 
Administrator 
Infomation & Communication Services Division 
Department of Accounting & General Services 
1 15 1 Punchbowl Street 
Honolulu, Hawaii 968 1 3 

Re: ICS-FY-99-052 Supplemental Agreement #6 

Dear Mr. Nakamura, 

Please find enclosed the following regarding the above captioned contract executed in response 
to Part 1 of ICS-FY-99-052 Services to Develop and Implement a Replacement Land Court and 
Regular Automated Tracking System for the State of Hawaii. 

1. Original and one copy - signed and sealed, including all other applicable sections 
2. Certification of Corporate Resolution - signed and sealed, confirming that the 

representative is authorized to sign the contract 

Upon completion, kindly return a fully executed copy of the Supplemental Agreement #6 to us 
for our files. 

Should there be any questions, please feel free to call the undersigned at 545- 1822. 

Manager 

enclosures 

3 0 8 8 3 0  

1100 Ward Avenue, Suite 1050 Honoluki, Hawuti 96814 Fax (808) 599-5264 Phone (808) 545-1 822 



The Lange Group 
Software Systems Analysis & Tebcommunications Consulting 

December 17,2002 

Mr. Lester M. Nakamura 
Administrator 
Information & Communication Savices Division 
Department of Accounting & Eeneral Services 
1 15 1 Punchbowl Street 
Wonolulu, Hawaii 968 13 

Re: ICS-FY-99-052 Supplemental Agreement #5 

Dear Mr. Nakamura, 

Please find enclosed the following regarding the above captioned contract executed in response 
to Part 1 of ICS-FY-99-052 Services to Develop and Implement a Replacement Land Court and 
Regular Automated Tracking System for the State of Hawaii. 

1. Origin& and one copy - signed and sealed, including all other applicable sections 
2. Certification of Corporate Resolution - signed and sealed, confirming that the 

representative is authorized to sign the contract 

Upon completion, kindly return a fully executed copy of the Supplemental Agreement #5 to us 
for our files. 

Should there be any questions, please feel free to call the undersigned at 545- 1822. 

Manager 

enclosures 

I 100 Ward Avenue, Suite 1050 Honaiulu, Hawaii 968 14 Fax (808) 599-5264 Phone (808) 545-1 822 



The Lange Group 
Software Systems Analysis & Tebcommvnications Consulting 

May 29,2002 

Mr. Lester M. N b m a  
Administrator 
Information & Communication Services Division 
Department of Accounting & General Services 
1 15 1 Punchbowl Street 
Honolulu, Hawaii 968 13 

Re: ICS-FY-99-052 Supplemental Agreement #4 

Deas Mr. Nakmwa, 

Please find enclosed the following regarding the above captioned contract executed in response 
to Part 1 of ICS-FY-99-052 Services to Develop and Implement a Replacement Land Court and 
Regular Automated Tracking System for the State of Hawaii. 

1. Original and one copy - signed and sealed, including all other applicable sections 
2, Two Certification of Corporate Resolution - signed and sealed, confirming that the 

representative is authorized to sign the contract 

Upon completion, kindly return a Wly executed copy of the Supplementai Agreement #4 to us 
for our files. 

Should there be any questions, please feel free to call the undersigned at 545-1822. 

Sincerely, 

Manager 

enclosures 

3 0 8 8 3 2  

1 100 Ward Avenue, St#%@ 1050 Honolulu, Hawaii 96814 Fax (808) 599-5244 Phone (808) 545-1822 



FORM A-6 
(REV. 311998) 

STATE OF HAWAII -DEPARTMENT OF TAXATION 

TAX CLEARANCE APPLICATION 
PLEASE TYPE OR PRINT CLEARLY 

I FOR OFFICE USE ONLY 1 

Address 2.35 Q t i c ~ v \  's+/-c~& 
Cityistatel 
zipcode t \ U \ . - ~ i ~ \ e . .  < - i t  c f ~ b  I3 
DBN 
Trade Name 

1. APPLICANT INFORMATION: (PLEASE PRINT CLEARLY) 

Applicant k \% G~c‘w'i~3 OL )4&di:\< $ . XV\ c . 

2, TAX IDENTlFICATiON NUMBER(S): 

HAWAllGENERALEXClSE ID#  1 0 0 O 5 C C 3 
FEDERALEMPLOYERID# q - 0 I 0 5 0 3 I 

WSlNESS START DATE IN HAWA~I 

IF APPLlCABLE 

/ O / O C / /  GO 
HAWAII RETURNS FILED 

SOCIAL SECURITY # - - 
3. APPLICANT IS AtAN: (CHECK ONLY ONE BOX) 

a CORPORATION S CORPORATiON TAX EXEMPT ORGANtZATlOl 

INDIVIDUAL PARTNERSHIP ESTATE TRUST 

I7 LIMITED LIABiLiTY COMPANY LIMITED LIABILITY PARTNERSHlP 

4. THE TAX CLEARANCE IS REQUIRED FOR: 

CITY. COUNTY. OR STATE GOVERNMENT CONTRACT IN HAWAII LIQUOR LICENSE ' 
REAL ESTATE LtCENSE CONTRACTOR LICENSE BULKSALES 

a FINANCIAL CLOSING I7 PROGRESS PAYMENT Cf PERSONAL 

HAWAH STATE RESIDENCY a FEDERAL CONTRACT fl LOAN 

SUBCONTRACT a OTHER 

I R S  APPROVAL 5TAMP IS FOR PURPOSES INDICATE0 BYASERiSK 

5. NO. OF CERTIFIED COPIES REQUESTED: la 

CERTIFIED COPY STAMP 1 

3 I 

6. SIGNATURE: 

LO'!% C .  kkwfifio L.~;+C.C F\I\~.+LI L\ uv / Ass$. ~d~ ~ ~ ~ t r r  
PRINT NAME PRINT SPEClFfC TITLE: Corporate Officer, General Partner, individual (Sole Proprietor) 

t 13 1~ 130S1 s.31 - 7 7 C Z  ('$QP)s32 . 3 r 3 (  
DATE TELEPHONE FAX 

POWER OF ATTORNEY. If submitted by someone other than a Corporate Officer. General Partner, or Individual {Sole Proprietor), a power of anorney 
(State of Hawaii Department of Taxation Form N848) must be submitted with this application. If a Tax Clearance is required from the internal Revenue 
Servica, IRS Form 8821, or IRS Form 2848 is also required. Applications submitted without proper authorization will be sent to the address of record with 
the taxing authority. UNSIGNED APPLICATIONS WILL NOT BE PROCESSED. 

PLEASE TYPE OR PRINT CLEARLY - THE FRONT PAOE OF THIS APPLfCATfON BECOMES THE CERTIFICATE UPON APPROVAL. 

SEE PAOE 2 ON REVERSE & INSTRUCTIONS. Failure to provide required information on page 2 of this application or as requrred in the separale 
instructions to this application will result in a denial of the Tax Clearance request. 3043833 

{Page 1 of 2) 



FORM A-6 
(REV. 311998) 

STATE OF HAWAII -DEPARTMENT OF TAXATION 

TAX CLEARANCE APPLICATION 
PLEASE N P E  OR PRINT CLEARLY 

I FOR OFFICE USE ONLY 1 

Address 235 \ ' S / / < C ~ -  IF APPLICABLE 

CitylStatei 
19 i9  19- 

ZipCode t \ y \ - o \ b x . i \ t . i .  d&wJf~r~ C f ~ b  I3 
DBN 
Trade Name 

2. TAX IDENTIFICATION NUMBER(S): 

HAWAtl GENERALEXCISE ID# 1 0 0 0 5 C C 3 - - - - - - - . -  

FEDERALEMPLOYERID# 3 -- - 0 I 0 5 0 3 i ---- 

t .  APPLICANT INFORMATION: (PLEASE PRlNT CLEARLY) 

Applicant t k  bthi~/'+v\bq 01- Hkchji:-, i , I ~ c .  
\ 

SOCIAL SECURITY # - ------ 
3. APPLICANT iS AIAN: (CHECK ONLY ONE BOX) 

C] CORPORATION h4 S CORPORATION C] TAX EXEMPT ORGANIZATION 
C] INQlVlDUAt PARTNERSHIP ESTATE 0 TRUST 

0 LIMITED LiABtLlTY COMPANY LIMITED LIABILITY PARTNERSHIP 

4. THE TAX CLEARANCE IS REQUIRED FOR: 

@ CITY, COUNN, OR STATE GOVERNMENT CONTRACT IN HAWAli ' LIQUOR LICENSE 

C] REAL ESTATE LICENSE C] CONTRACTOR Ll [3 BULKSALES 

FINANCIAL CLDStNG 0 PROGRESC PERSONAL 

HAWAII STATE RESIDENCY FEDERAL Cs 0 LOAN 

a SUBCONTRACT a OTHER 

BUSINESS START DATE iN H A W A I ~  
IF APPLICABLE 

/ D i n q i  6 0  
HAWAII RETURNS FILE0 

fRS APPROVAL STAMP ISFOR P W S E S  IND!C4TED BY ASTERISK 

5. NO. OF CERTIFIED COPIES REQUESTED: W 

LOIS C .  ~ C ; W C Z ~ O  chic 4 f LI\LICLI L\ o&(\ a v 1 A ~ $ 4 .  Tf-i Gwftd 
PRINT NAME PRlNT SPECIFIC TITLE: Corporate Ofticer. General Partner, Individual (Sole Proprietor) 

m- C- , t 131 143 13~8153i1 - 7 l i . L  gg~.08j532 -319 i  
SIGNATLIRE DATE TELEPHONE FAX 

POWER OF ATTORNEY. If submined by someone other than a Corporate Offrcer, General Partner, or Individual (Sde Proprietor), a power of attorney 
(State of Hawaii Depatlment of Taxation Form N848) must be submitt& with this application. If a Tax Clearance is required from Ihe Internal Revenue 
Service. IRS Form 8821, or IRS Form 2848 is also required. Applications submitted without proper auLhofization will be sent to the address of record with 
the laxing auaority. UNSIGNED APPLICATIONS WILL NOT BE PROCESSED. 

PLEASE N P E  OR PRINT CLEARLY - THE FRONT PAGE OF THIS APPLtCATlON BECOMES THE CERTlFtCATE UPON APPROVAL. 

SEE PAGE 2 ON REVERSE 6, INSTRUCTIONS. Failure to provide required information on page 2 of this application or as required in the separate 
instructions to this application.will result in a denial of the Tax Clearance request. 3 0 8 8 3 4  

(Page 1 of 2) 



11363 San Jose Blvd, Suite 301 
JacksonviXle, F t  32223 

AUTWOIRIZED SUBLICENSE AGRlEEMENT Ur 1/08 p MIqnei 

Fadr Ohma reviewed - 
silt m d e  a f;Ew 

Effective this day o f  [the "Sublimnse Date"), VAR has agreed, subject to the following t e r n  and 
wnditions, to subliceme m Customer carain wmputer software products licensed m VAR by APPX Soffware, inc., a Virginia corporation j"APPX). 
For pwpem of M i s  Sublicense, the tern "AothorUed Softwm" includes artain m p u t e r  software plus related documentatim hished by APPX, 
including but not lirn~ted m met manuals, technical manuals, system manuals, arid keyboard function strips AS FOLLOWS: 

THIS SUBLICENSE SHALL NOT BECOME EFFECTIVE UNLESS, WITHTN THIRTY (30) DAYS O F  THE SUBLICENSE 
DATE, VAR HAS SUBMITTED THIS SUBLiCENSE AGREEMENT TO APPX FOR ITS ACCEPTANCE TOGETHER 
WITH A COMPLETED SUBLtCENSE REPORT AND THE REQUiRED SUBLICENSE FEE. FAfLURE BY APPX TQ 
REJECT WlTHIN TEN (10) DAYS A SUBLICENSE THAT WAS TIMELY AND PROPERLY SUBMITTED SHALL RE 
DEEMED ACCEPTASCE. 

Cfieck One 
ACCEPTED: 
REJECTED. 

APPX: 
BY: 
PRINT NAME: 
PRlNT T'fTLE: 
DATE: 

For purposes ot'tfiis Sublicense, the term "Specified CPU means the following computer hardware: 
Manufacturer Model: 
CPU Location CPU Serial # -- 
Registration # Network ID: 

Page I of 5 



1. REGISTRATION. VAR Ir obl~gated to ~mtall a permanent reystratlon for Customer Installation of the registratlor! fnformation IS 

requ~red m order to enabte operation O F  the Authonred Software ThereaRer. each time the Authorized Software IS opemxd. Ihc screen w~ll 
&splay rhe registered Customer's name i f  Customefs name does not appeai as fhe reg~stered Customer, Customer should rrnme&atel> noilk 
VAR and APPX if Cusxomer has not received a permanent regisrrat~on wthln 60 days of mtallatlon, customer should immedraiely noiifj 
APPX 

CUSTOMER UNDERSTANDS T W T  W E N  APPX bL4S RECElVED PAYMENT FROM YAR FOR CUSTOMER'S 
SUBLICENSE, ONLY THEN IS CUSTOMER ENTKTLED TO A P E W N E N T  REGISTRATION EIVABLWG THE 
LICENSED SOFTWARE AND SNOWWG CUSTOMER'S NAME ON THE SCREEN. (Initials) ___ 

2. OWNERSHIP OF AUTHORIZED SOFTWARE. CUSTOMER DOES NOT OWN THE AUTHORIZED 
SOFTWARE, AND NOTHING IN .I7115 SUBLICENSE 'TRANSFERS TO CUSTOMER TITLE TO ANY PORTION OF 
THE AUTHORIZED SOFTWARE. LICENSORS OWN ALL COPYWCHTS AND TRADE SECRETS COMPRISWG 
THE AAUrCIORiZED SOFTWARE. CUSTOMER MAY COPY, MODIFY, DISTRIBUTE, OR OTHERWISE USE THE 
AUTHORIZED SOFTWARE ONLY AS EXPRESSLY AUTHORZED BY THIS SUBLICENSE AND ONLY WHILE 
THIS SUBLICENSE IS lN EFFECT. ANY COPYWG, REPRODUCTION, MODIFICATION OR OTHER USE OF THE 
AUTHORIZED SOFTWARE NOT AUTHORIZED BY THIS SUBLICENSE CONSTITUTES A BREACH OF THIS 
SUBLICENSE AND UNLAWFUL INFRINGEMENT OF LICENSORS' PROPRIETARY RlGHTS. CUSTOMER MUST 
SURRENDER ALL COPIES OF THE AUTHORIZED SOFTWARE WI%N THIS SUBLICENSE CEASES TO BE IN 
EFFECT. 

a) Trade Secrets. The Authorized S o h a r e  remains the valuable trade secret prom of APFX or its Licensor. Aspem of the Authoikd 
Sohare  that are trade secrets include without limitation, the series of insmrctions or statements which wmpnse thc cornpurer pro-. 
the systems desig~ modular program structure, system logic flow, file content, video and report formats, coding technique and routines, file 
handling and special seawb c h q u e s ,  implementation of function keys, video screen and data cnhy handling, and repoxi generation. 
Customer shall mt disdosz or transfer any copy of any portion of any AuthD+ S o h  to any pefsoR ex* 8s specifically permitted 
in this agreemenr Cuslomef shall not copy, disclose, or hsnsfer the design of nor the aade saaets embodied in any portion of Authorized 
Softvare Customer shall not transfer or disclose any ponion of Authorized Softwaff to any person if Customer har m n  to believe ther 
such person may anempt lo learn, use or disdose the aade .wma enhdied in the Autborited Software. The foregoing shafl nor reshin 
the rights of Customer if and only to the exrent hat the European Gmmunily's Software Direnive as impiemensd and applicable from 
time to time provides &mat the a u t b M i o n  of APPX is not required to reproduce the Authorized Software or transla their Form under 
m a i n  limited conditions and for cs&n limited pwposcs. Nothing in the agwzment shall expand such rights of repmduction or 
translation beyond those nghts ?.hat can be exercised vithout APPX's pamission sbictly in accordance with the law* govemng this 
Agreement. 

b) Copyright. Each Software Product, regardless of whether it bears notice of copyright, is a copyrighld work owed b? APPX or la 
lisensor and is subject to the copyright laws of the United States and of &osc countries that have ratifred the Uniwrsal Cop)mght 
Convention or the Beme Convention. 

3. LICENSE: USE OF AUTHORIZED SOFTWARE; SPECIFIED CPU(S). subject to the tmns and canditiotx ofthis 
Sublicensz, Customer is granted a non-exclusive and non-transferabIe subticense to use the Authorized S o h a r e  only by the Maximum Number 
of Simultanwus U r n  on the Specified CPU, or temporary substitute CPU, and only for prepamtion of dats and reports for Cucomer. provided 
that the processing is done by Customer's p e n o ~ c l  on Customer's mrnpum or temporary subsuture computers. ll% Aulhorized Soflware ma) 
no( be used by rhitd parties, nor may Customer use the Auhnzed Software ro process dam for third parties 

a )  Copies and disclosures Customer may wpy Authonred S o h e  for use as backup copla. at its o m  expense: provlded that Customer 
($1 rncluda in and on tach partial or complete copy all noacer; of copyright and pmprietary rights appearing in and on the Authomd 
Software: [ii) makn only that number of copies reasonably required; (iii) establishes a procedure for accounting for each wpy at all times: 
and (iv) dsroys  or rerums to VAR each such copy whcn it is no longw requkd. Customer & d l  enwe that Customer and ~ t s  employees 
do not make unautimid copies, &closures or transfers of the Auhrized Software and to prevent my person fram possessm& using, or 
copying my poition of the Authorized Software except w expressly autharized by this Sublicense. Customer shall periodically inform is 
employees of Customer's obligations regarding the Authorized S o h .  Customer agrees to the mxssity for and reasonableness of APPX 
seartry measures and father a p e s  not to circumvent any security measures used or instirutmi by APPX to proten its proprietary n&ts in 
the Au?.hoibd SoRware. Customer shall not decode, disassemble, &ompile, or in my manner revem? engineer the Authorized soliwm. 
under any circumstances hatever. 

b) Access restrictions. Customer shall keep Ibe Authorired SoAwm in a secure place, under access and use restrictions acceptable m APPX 
and In  no event any iess sMct than hose applied to Customer's most valuable computer programs or other proprietary information 

c) N~tifieation of Unauthorized Possession or Use. Custamff Shall notify VAR and APPX immediately of any unauthorized posession. 
use, or copying, by any wn, of any ponion of the Authorized Sohare .  In each case in which such unauthorimd activity is related to 
the activities of Customer, Customer shall take all reasonable steps to terminate such unauthorized adivity and to rerrieve any 
unauthorized copies of the Autbonzed Software. In any legal proceeding initiaIed by Cuscomer pursuant to this w a p h ,  APPX may 
assume the prosecution of such proceeding if APPX, in 11s sole discretion, deems that i t 5  Interests so require Customer will coopaate with 
APPX in any proceeding prosecured by APPX in protection of APPX's interests under this Sectian. 



4 MODIFI[CATIOIV. Customer may mods@ the Authonzed Soflware for IG own intanal use only but may not, even for ,is o m  use 
modity thc Authonzed Snfh*a~e or any ponlon thwrof supplied to Customer m object & or ~1 ssmbled fom Every rnodtfied vcnion of Ihe 
AuthOn~ed Sohare shdl conunue to be subjeLl lo all of the provisions ofthis Subltcense Upon wmmatlon of th~s Sublicense Customer shali 
completely nmove all ponrons of ttic Authonred Software horn every mdfied version of the Authonzed Software Customer acknowledges 
and accepts that its rnwtltjcaCIm may havaue httle or no ut~hity m$hout the A u k &  SoflwaR In no e v m  shall any d R c a r r o n  cor;ecl>on 
enhancemen4 or any other dterauon of the Authonzed S o h e  reduce or dtmuush m any way APPXs tltle to the Auaonzed Software or 
APPX's proprietary, wade seaef, or copyflght nghu: 

5. CORRECTIONS, ENHANCEMENTS AND NEW VERSIONS. Fmm time to time, comctions andminor enhancements 
to the Authorized Software may be provjded. Corrections and minor enhan-& will be provided free of charge during the Penud.. 
but Custorna will bcar the cost of installing them of the media used a transmit them, of ntw Quunentatio& and of any software converrlon 
work quired. From time U, time, enhancements of Authorized Software may beoome available as netu versions. Additional license foes may be 
~mpsed for new versions, and additl~nd or different license terms may be ~quired for enhancements and new versions. APPX will & m i n e  
whcther an enhancement shall be considered a new version and whether additional fees wtlt be charge4 which detennatton shall be final and 
completely bindng on Customer New versions may not be compatible with the @or versions. AII wmions, athimcemenrs, and new versions 
will be supplied to Customer thmugh VAR. 

THE PROVlSlON TO CUSTOMER OF ANY SOFTWARE PRODUCT NOT LISTED IN THE SCHEDULE AT THE BEGINNING OF 
THIS SUBLICENSE (WHETHER BY REASON OF 1NADVERTENCE OR OTKERWISE), INCLtrDfNG B W  NOT LIMITED TO ANY 
CORRECTION, ENHANCEMENT OR NEW VERSION, SHALL NOT CONSTITUTE A WAIVER OR ABANDONMEhT OF APPX'S 
COPYRIGHTS, TRADE SECRETS OR OTHER PROPRIETARY RIGHTS THEREIN, AND SHALL NOT AUTHORIZE OR 
COSSTITUTE ACQUIESCENCE TO CUSTOMER'S ONGOING ACCESS TO OR USE OF ANY SUCH PRODUCT. 

6. ESCROW O F  SOURCE CODE. n c  hesource code for Authorized Soflware has been dqmposited with a qualified third party subject to 
an escrow agreemen$ fw the benefit of end users. A copy of the escmw agrewnent and the identity and focation of the esmw agent will be 
available from VAR upon Cumma request and for purposp; cxp~essiy itllthorized by this SuMicaw. 

7. REPRESENTATION AS TO TITLE. APPX represents that it ha no reason to believe that the Authorized Sothvaw m&inges 
upon any copyright or violates the trade semi righ?~ of my third party. In the event of a claim thar my Authorized Soflware product inhges  
upn  or violates capynght or wde wxei rights, APPX may, at its sole opnon, either deferrd or settle such d a  or iennhk lhis Sublicense and 
refund an equitable portion of the Sublicense Fee paid for Customer's use of the Authorized Soflware M P X  shafl be subjst to the foregoing 
obligaaons only if 

a) Customer notifies APPX promptly in writing of any suit or claim, whether in  the form of a lawsuit or otherwise, against 
Customer; 

b) Customer permits APPX to defend, compromise, or settle such claim and gives APPX all available information, assistance, and 
authority to enrrbte APPX to do so; and 

c) Customer is not in default under this Sublicense. 

APPX shafl not be respons~ble for any wmpmmtx or sertlunent made w h u t  its consent Thrs w m t y  shdl no1 ap$y to any inhgernent 
anstng our of use of the Avthonzed Sohare  in any manns not avthonzed by h s  Sublicense or in carnblnatton wrth other ~ R w a r e  or articles 
where such infnngmenr would not have occurred but For the use of tfii: Authonzcd Software in combmation ul\h such o!her whare or amcles 

8. PERFORMANCE WARRANTY. Customer acknowledges Lhat tbe A u t h o d  Software ts of such wmplexlty that ~t ma\ have 
~nherent defects APPX stands %a$ to correct d e f ~  that are uncovered dunng operatton of the Authonrcd Sohare. as set fa& an the 
following imited w a n t y  For a pnod of nmeb (90) days fmm the Installahon Uatc (the "Warranty Period), APPX wartans that each 
Auhanzed S o M e  productwLL perfom subitanctdly in the manner spxtlied m tts system spec~ficaLionz prowded try APPX only if 

a )  the Authorized SofhYnre is used solely on the specified CPU and in conjunction with the compurer equipment, operating system. 
and other system softwntre specified in the product documentation provided by APPX; 

b) all lees and other charges due from Customer to VAR have been paid in full; 

c) Customer advises VAR in writing of any and all claims end nonconformities; 

d) Customer has installed all corrections and enhancements for the Authorized Software product; and 

ej  APPX i s  able to repraduee any claimed nonconformiQ in the Authorized Software. 

APPX does not wananr mcdifications of Authorized Somare made or added by parties other than APPX, including \TAR. Correci operaiton of 
the Authorized SoAware with all such modifications removed shall constihite p w f  Lhat the Authorized Sothvae operates in confomlty i v ~ b  
APPX's u-arranfy All obligations to Customer under APPXs wamnfy are awed VAR, not APPX. 



9. LIMITATION OF LlABfLlTY UNDER PERFORMANCE WARRANTY. APPXs sole obligation under lhts 
warrany shall be lo provide VAR, for fo&ng to Cuswmer, correcuons (whether m the fom, of a new release or othew~se) to the Authonred 
S o h a r e  via m n e n  or magnetre medis m Inremet, so that $be Ahuthmed Sothare wll perform as w m t e d ,  or, at APPX5 option, to =fund 
the Subl~cense Fee pad ro APPX by VAR for Cusrorneis use of the defective Authomd Sofiware WarranQ mverage does not rnclude the mst 
of restoring any destroqed or defective data, media used la transmrt correctcons, copies of documentahon rncorporahng corrections, tnstallaOon of 
corrections or soflware mnveisron work made nzcessa~y by c o r n t o n s  

lo. LIMtTATION A N D  DISCLAIMER O F  WARRANTIES, THE WARRANTIES, OBLIGATIONS, AND LIABILITIES 
OF APPX AND THE RIGHTS AND REMEDIES OF CUSTOMER SET FORTf.1 IN THIS AGREEMENT ARE EXCLUSIVE APPX 
DISCLAIMS ALL OTHER WARRANTIES CONDITIONS, OBLIGATIONS, AND LIABILITIES, EWRESS OR IMPLIED, BY APPX. 
ITS OWNERS, OFFICERS. OR EMPLOYEES ARISING BY LAW OR OTHERWISE, WITH RESPECT TO THE AUTHORIZED 
SOFTWARE OR OTHER TANGIBLE OR INTANGIBLE GOODS OR SERVICES PROVIDED PURSUAM 70 THIS AGREEMENT 
FURTHER CUSTOMER HEREBY WAIVES AM3 RELEASES ANY OTHER OBLlEiATlONS, CONDITIONS, RlGHTS AND 
WARRANTIES, EXPRESS OR IMPLIED, BY OR AGAlNST MPX, ITS OWNERS, OFFICERS, OR EMPLOYEES. ARlSlNG BY LAW 
OR OTHERWISE, W171j RESPECT TO THE AUTFIORXZED SOFTWARE OR OTHER TANGIBLE OR fNTANGIBLE I E M S  OR 
SERVICES PROVtDED UNDER THIS AGREEMENT WARRANTIES. CONDITIONS AND OBLlGATiONS 'MAT APPX 
D l S C i  AIMS AND THAT CUSTOMER RELEASES AM) WAIVES INCLUDE, BUT ARE NOT LIMITED TO 

a) Any implied warranty of merchantability or  iitness for a specific purpaw; 

b) Any implied warranty arising from course of performance, course of denliug, or  usage o r  trade; and 

c) Any obligation, liability, right, claim, or remedy, whether in tort, cantract, or  otherwise, and  whether for incidental, indirect, 
special, o r  consequential damages (including, but not limited to, toss of use, revenue, profit, o r  data). 

11. RELATIONSHIP OF VAR Customa acknowledges t h ~ t  VAR IS the re-kensar or M P X  Software, inc and that VAR 1s not the 
agent of APPX SoRwarc, Inc APPX Soffware, Inc IS nor m pnvlty wth Customer, and Cwtomer's purEhase ts d~rectly thm VAR wt~o IS 

respons~ble for pmv~dmg the product, suppon. and other conhactual fulNiment 

12. TERMINATION. This Subliwnse may be -d by APPX or VAR for breach. In the went of t&&ian, the sublicense nghs 
panted to Cunomer shall m e d i a t e l y  terminate, and Customer shall immediately retim ali existing copim of the Authorized Software to VAR 
(or such subsrime P m n  as APPX may des~gnaie) and 4% in wiling that all capies or partial copies of the Authnrized Software have been 
rerumed or deshoyed. The obbgahons and remedies ofthe parries regarding confidentialrty of A u t h o d  So* shall survive terminarbon of 
h s  S u b l i m e ,  

13. ASSIGNMENT. Customer may not assigz~, d l ,  mortgage, pledge, or in any manner transfer any or ail of  its interesr in chis Sublicense or 
in the Authorized Software Product, without APPXs prior writtea consent. Thjs Sublicense shall automatically and immediately terminate m the 
event thai this Sublicense or any interests hereunder are assigned or in any manner transferred m any third pa*, whether voluntarily or  by 
operatian of law, without APPXs prior Mitten consent. 

14. CHOICE O F  LAW AND FORUM; ATTORNEYS' FEES; WAIVER O F  JURY TRIAL. This A p m e n t  shall 
be governed by, and aonshued in accordance with the substantive l a w  of the State of Florida Any dispute arising under this Agreement which 
cannot be resolved by private agreement shall. at the option of APPX be submined to the Fob Judicial Cucuit of  Duval County, Ftonda and 
the parties consent and submit to the p e r s o d  jUnsdiction of such corn. T k  United Nations Conventron on ltre lntemational Sale of Goods and 
&e United Nations Convention on the Formation of C o n m  for the msiation of this Apxmeni may be made for convenience, but the Engirsh 
language verston shdi govern in the event of any conflict. The prevaiting party in any litlgat~on, arbitrmon, or other p~~ceemngs wising out o f  
r h ~ s  Sublicense shall be reimbursed for all reasonable costs and expenses incur& m such proceedings, meludmg reasonable actual attorneys' 
fees APPX, VAR AND CUSTOMER HEREBY KNOWINGLY, VOLUNTARILY, AND lFmNTIONALLY WAIVE ANY RIGHTS 
THEY MAY HAVE TO A TRlAL BY JURY IN RESPECT OF ANY LITIGATION BASED ON, ARISMG OUT OF, UNDER QR M 
CONNECTION WITH THiS SUBLICENSE OR ANY COURSE OF CONDULT, COURSE OF DEALING, STATEMENTS (ORAL OR 
WRITTEN), OR ACTIONS OR OMiSSlONS OF APPX, VAR OR CUSTOMER. M t S  PROVkSlON IS A MATERIAL MDUCEMENT 
FOR APPX AND VAR ENTERING iNM THIS AGREEMENT. 

IS. EQUITABLE RELIEF. if CMorner anempts to use, ccpy, disclose, or wansfer my portion of che ~&or ized  Software or an). 

modification thereof in a manner c o n m y  to the %ems of this Sublicense or in daogatlon of APPX's fights, whether those rights are explicitly 
stated, determined by law, or otherwise, APPX shall have the right, in sddirion to my oLhcr legal remedies avaiiable~ lo injunctive reltef 
cnjoming siich acts, it being acknowledged that other remedics are inadequate. 

16. ENTIRE AGREEMENT, ~ h l s  Sublimnse comtirures t l ~  entire agreement between the panits relacing to the ~urhorized Software. 

17. SEVERABILITY. If any arm, covenant, condition or provision, or partion thereof, ofthis Sublicense is held by a cotur of mmperent 
jurisdiction to be invalid, void, or unenforceable, the remaining pm&ions of  the Subtlcense shall be in fdI force and effect and shall in no way 
be affectea impaired or invalidated. 

18. NONWAIVER. Waver by one party of any breach of  any provision of th~s  Subliceme shall not operate or be usnstmed as a waver by that 
pan) of my subquen! breach 3863838 



19. EFFECT OF HEADINGS; CASES AND GENDER. f i e  hmcbngs wed m lhis Agrranenl are for wwnnrrnce of reference 
only and are not Intended to define, lun~t, or describe Ihe $cape or Intent of any pmvtsrons o f  t h ~ s  Agreement For all pwposes o f  thrs Agreement 
any reference to ?he ~~ngular shall include rk plural and any reference to one gender shall uiclude the other 

20. SIGNATORY AUTHORITY. Each individual who exscutes Ur~s Agreement on behalfof a party herein hereby cen~ties iha he has 
been duly authorued to execute this Subhwnse by and on behalf of such party 

IN W1TNESS WHEREOF, Customer and VAR have executed this Sublicense on the dates mdicated below 

VAR: CUSTOMER: 

S~gnature: Signature' 

Pnnt Name: - h t  Name: 

Title: Title. 

Date: Date: 
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I APPX SOFTWARE, INC. 

AUTHORIZED SUBLICENSE r\ 

JI CUSTOMER 
>DRESS - ADDRESS 

I i s  day ,,I -- , 19- (the 'Sublicenx Dale*). VAR has agreed, auhjccl to Ihe folluwing t e r n  and eondilions, lo lublieenv lo Cb.tamcr ceNin 
o y ~ l c r  r l l i va rc  pnrlu.1~ I i iewd lo VAR by APPX Sohare ,  inc . a ViMna c w r a u o n  ('APPX'). For pu-I ofthis Sublieenr.. the tern 'Aulhanrcd SuRwlre' 
lud,.a ccnaxn totnpul-r u.nuarr innulled on 

-p 

, 19- (U.e 'Indrlhlion Dale'), plu. trlaled documcnlationffimithed by APPX, includinp but m limited lo uwr 
nunls. Ischnbial manuals, system manuals, and k e y h r d  lbwtiom strips AS FOLLOWS: 

PROI)I,CT CODE $OFTWARP. PRODUCT 

- - 

llS SCRLICEUSE SHALL NOT BECOME EFFECXNE UNLESS. WITHIN THRTY (30) DAYS OF THE INSTALLATION DATE. VAR HAS SUBMrlTED THlS 
JBLI<'EVSE TO APPX FOR n'S ACCEPTANCE TOUETHER W H  A COMPLETED SUBL!CENSE RiPORT .SNDTHE REQUIRED SUBLICENSE FEE. FAILURE 
' APPX TO REJECT WITHIN TEN (10) DAYS A SUBLICENSE TH.4T WAS TIMELY AND PROPERLY SUBMrlTED SHALL BE DEEMED ACCEPTANCE. 

heck On*:) 

.- ACCEmED REJECTED 

APPX 
BY: 
PRINT NAME: 
PRINT TITLE: 
DATE: 

For purposes of this Subliccnss, the term "Specified CPU" means the followiw oomputcr hardware: 
Manufaetumr Model - 
CPU Localion 
Site # (1.2.3,)-- CPU Serial Nu.- Network 1.D. Rsvioua Regiumhn X 

I .  Rwb1rr)tion. VAR i s  obligated to install p c m m m  regiuratio~ f w  Cwomera. ThareaRer, each t i m  the Aumorized SoRware ia operated, the r m n  will diiepley 
e regislered Customer's namc. If Culitomer's M m  does not appc.1 as che rrgiMered Cu&mer, Cualomcr rhouM itNwdhtely d f y  VAR and APPX. I fCusomr has WA 
ceivcd a permawn1 registration within 6i) days of iruI.llatim, Cudomr h l d  i-diately notify APPX. 

CUSTOMER UNDERSTANDS THAT WHEN APPX HAS RECEIVED PAYMENT FROM VAR FOR CUSTOMER'S SUBLICENSE, M E N  CUSTOMER IS 
ENTRIED TO A PERMANENT REGISTRATION SHOWING CUSTOMER'S NAME ON THE SCREEN. @it*ls) - 

2.  gmenbiuof Antbarized SO&W~E(:. CUSTOMERDOES NOTOWN THE AUTHORIZEDSOFIWARE, ANDNOTHING IN THIS SUBLICENSETRANSFERS 
0 CUSTOMEdl TITLE TO ANY PORTION OF THE AUTHOWED SOFFWARE. LICENSORS OWN ALL COPYRIDHTS AND TRADE SECREl3 COMPRISING 
HE AUTHORIZED SOFTWARE. CUSTOMER MAY COPY, MODIFY. DISTRIBUTE, OR OTHERWB USB THE AUTHOWBD SOFTWARE ONLY AS 
XPRESSLY AUTHORIZED BY THIS SUBLICKNSE ANDONLY WEELETHIS SUBLICENSE IS M EFFECT. ANY COPYMa, ~ O D U ~ O N ,  MODlECAT$ON 
R OTHER USE OF THE AUTHOWED SOFTHARE NOT AUTHOWED BY THIS SUBLICENSE CONSTTI'UTES A BREACH OF THIS SUBLICENSE AND 
NLAWFUL INFRINGEMENT OF LICENSORS* ~ O ~ T A R Y  RIGHTS -CUSTOMER MUST S-DER ALL COPIES OF THE AUTHOWED SOFIWARE 
IHEN THlS SUBLICENSE CEASES TO BE IN EFPEeP. 

a. Trade Secrets. m e  Authorized SoRwm mmina tho v~~lurblt  bade sccret pmpcny of APPX or iu  licemr. Aspects of the Authorirod Softwm th.1 en trade 
:crets include withoul limiution, thc series of insWGri0~. or Uafamnts which comprisc the computer p m p m .  (he sy*m dedgn, modular pmgram momre,  system logic 
ow, filt contonl, video and repon fomW, coding technique and mutinea, file handling snd special scsrch lechniqucs, impkmenLition of fullclion keys, video r m n  and data 
nlry handling, and reportgencration. Customer shall not diffilole a lmmfer any copy of my ponion of any Authorized SoRwsre to any person, except as p i f i c s l ly  permiucd 
I this agreement. Customer shall not copy, diffilm, or vlnsfer the &*@of mr ihc wade secreu embodied in any jnmim of A u t h d  SoRware. CnWmer rh.U WA transfer 
r disclose any portion of Authorizcd SoRware to any p c m  if Cudomer has r u w n  to belisvc that such pc- m y  attemptto l e m ,  uw or disclac the tnde s e c w  embodied 
t the Authorized SoRwsre. 

b. m. Each SoRwsre Product, reg.rdbsr of whether it bum notics of copyright, is a oopyrighted work owmd by APPX or it l icemr and is subject to 
Ie copyright laws of (he United States and of thosc c d e s  that have ratified chc Universal Copyrighl Convenlian or the Bemc ConvenfM4. 

3.  . Subject to the l e m  and oonditions of this Suhliccm, Custwncr is granted a mnixclurive and wn- 
maferablr alrblicense la u r  !he Authorized Soilwars onlv on the Soccified CPU(s\. or Mnmorsrv swbstitute CPU(s>. and onlv for btorcoenuion of dau and rrwNi for Customer ~ ~ . .  . ~ ,  . .. . . .  
nd f,>r h e r  anilialed orgsnizslions.pmvidedths1 the pmeessing is do= by C u d o m c r ' s p s ~ ~ n c l  onCuMomr'scanputcnor lcmponry subsIiNle compubn. The Auth0N.d 
"fluarc may nut be uacd by Ihird panic., nor m y  Cunancr uu Ihe Authori2cd SoRwarc lo p m c w  dau for bird psnicn. 

a. Cmiss and Disslosures. Customr m y  copy A u t h d  S o h a m  for use as backup oopier, UI its own expew,  provided that Cu-r (i) includes in and 
a each psnisl or complete copy sU wiicc. of copyrieht and proprietary riphu appearing in and on the Authorized SoRwm; (ii) n u b 5  only (ha1 number of copies mmnsbly 
cquimd; (iii) esUlbiishes r pmcedure for accwnting for each copy N #U thma: and (iv) &stmy# a return to VAR each luch cqry when it b m b w r  Rquirsd. Cu-r 
hill ensure tha! Cualomer and iu  employees do mt mh umuchorized copier, dirl&rer or tnnsfen of the Authorized ~oRwa& ;od to prevent any krmn born posauing, 
ising, or copying any ponion of the Authorid SoRwam exoapt u expressly authorized by this Sublicense. CuMwncr shaU pcrialically inform iu employ~~a of CuMomcr'a 
~blipationa ragardinp the Auhrized SoRwam. Cuaomr  sgrw to (he messily for and r u ~ 0 ~ b l m e . s  of AeeX rcurity mswa. and funher a p m s  mt to circumvent any 
acurity measurea used or instituted by APPX to pmtect its pmpricUry rights in the Authorized SoRwan. Cudomcr .h.U M dccode, diulscmble, dccompilc, a in any manner 
eveme cnsineer lhe Authorized SoRware, under any circumiunoea whatever. 

b. Access Restrictionr. C u d o m  hall  keop the Authorized S o h n  in a secure plscr, under scecu and ule mltrictionr scccp(ablr to APPX and in no event 
my leas suict than t h w  applied to Cudomcr'a m u  valuable computer p q m r m  or other proprietary infomtim. 

c. Norifioalion of Unauthorized P o w d m  or U* Cwlomer darU Mtify VAR and APPX i d a t e l y  ofmy UMU- ~ ~ o a  =so, a copying, by any 
s m n ,  of any ponion of the Authaircd SoRwm. In cscb c u t  in  which luch uneuthorized activity is related to the activick~ of Cullomr, Cu.tomer shrill u h  all rummble 
Kepa to terminate such unauIho!kd activity and to relcieve any umulhocked copies ofthc A u t h o M  SoRwars. In my legal pmcdq initiated by Cussomr p u m n t  to 
his paragraph, APPX may a s w m  !he prosecution of w h  pmoecding if APPX, in ita .ole discretion, deems that iu  interests a q u i r e .  Customr will coqxrate with APPX 
n any pmeeding pmsecuted by APPX in prolection of APPX'a intent.  under this Section. 

4. MaliRcation. Cueamor m y  modify the Authorized SoRwam fa its own interml uls only, but m y  mt, evsn for its own uffi, modify the Authorirod SoRwsre 
>I any ponion thereof supplied to CueIomer in objcct code or in scrambled form. Every modified vcnion of Aumorized SoRuare shall conciw to bc subject lo all of the 
mvisions of this Sublicense. Upon terminstion of this Sublicenr, Customer shall completely remove all p o h m  of the Author id  SoRware from every modified vcmion 
>f the Authorizcd SoRwsre. C u u m r  .cknowledgcs and a e c e p ~  that iu  modificationr m y  haw iiue w no utility w i b t  (he Authorized SoRware. In no eve.;[ shall any 
ncditicslion, comction, enhsnce~n t ,  or any other alteration of the AuthodW SoRware reduce & diminish in any way APPX's title to the Authorirod SoRwsrr. or AFTX's 
>mpricury, trade secret, or copyright t iam. 

5.  . Fnrm time to time, com~tions md minor ehsnocmsnrr to che Authorized Soffware m y  bc pmvided. Caneftions 
lad minor enhancemertlri will bc provided Fr&c ofc:ia.%e during the Warranty &rid ,  but C u m r  will bcsr the EOM of inaslling thcm, of the m d i i  uscd to transmit them, 
af new documentalion, and of say n R w m  eorrvnreoa work required. Frwn time to time, cnhmcemcnts of Authorized SoRware m y  baoan. wailable as new vasions. 
Additional license fees may be impomd for ns.~ *%wbna, and additions1 w different liccnra t e r n  m y  be required for enhamemenuand new veniom. APPX wili determine 
whether an enhancement shall ba soddcred a ncw vaPsionsnd whether additioml fms will be charpsd, whioh determination . h s U  be fiml and ~omptaely binding ~"Cuatomer. 
New vrmiona may 1101 be compatibb with LhO prior versions. All comct im,  erdtrncemnu, and new veniona will be lupplisd to C u g a a r  thmugh VAR. 

THE PROVISION TO CUSTOMER OF ANY SOFIWARE PRODUCT NOT LISTED IN TWR SCHEDULE AT THE BKGINNINQ OF THE SUBUCENSF ~ ~~ ~ ~~~ ~ ..-- ~~ ~~ 

,,WHETHER BY REASON OF INAGVERTENCE OR CWHERWISEI, INCLUDING BUT NOT LIMTTED TO ANY CORRECTION. ENHANCEMENT NEW 
\'ERSIOV. SHALL NOT C0MST:i':ITE A 'UnNWI O R  ABANDONMENT UF APPX'S C(IPYI,NiHIS. TRADE SECRmS OR M H E R  P R f ) W . W Y  RIGHT' 
THEKEl '4 4hUSHALL NOT Al~HORIZTOR('l)NSTTTUTEACQUIESCENCE'r:. CUSTOMER'SONGOINC 



6. prinw or h r r e  CoQ. The souwc code for ~uIh0riz.d Sonwm h u  bocn dcposilrd with a q~ulif~ed third puty ubjcct to M OEIW -tmd fw ha  bomfit 
i J U S  A . n w  of thc edimw agreement and the idencity and locationof tho c r w  agent will be avuhbk hum VAR upon CuNawr que*  and for purpors e x p d y  . . - 
authorixd hy this Suhliccnsc. 

7 Uro-tta&~ts a lo T i e .  APPX rrprc.cnu hat it h u  no man to bclmvc lhd thc Auth& Softwan inlriegoS upa, any copyripht or n d . ~  thc m& loem 
r,ghts oran) ih td  pany In !he event of s clam thnt any A u h r k d  S0Ib.n  pmdusl infrinp. upon or viohlas  eopydghip(n U8d8 mdom r i ,  APPX m y ,  a iu  w k  op-, 
ellher dcfsnt or wlllc such claim, or t c r m i ~ l c  his SublKcna and rsfund m quiubls palionoftho Subliceme Fee paid fa CuNawr'Iur of ihc Auchaizsd S&w.rc. APPX 
8hsl he subjdct lo the foregoing &ligations only ifi 

Cus:omer notifies APPX promptly in writing of any wit or chim, rrhtthcr in the fform of a lawsuit or &5mim. ap. iN a * n u r ;  
8 Customer permits APPX to defend, compromise, or d e  m h  claim and pivat APPX aU availabk infonmtim. aui.Uffio, and a u ~ h ~ d l y  to e ~ b k  APPX to & a, and 

Cu81omcr is not in default under (hi. Suhfieenm. 

APPX shall not be rrrsponsible for any compromise or lPtUemont d e  without its EonBen!. Ihia wamntly .h.ll nU rppiy to any in6kg4Imdrding W of v r  0 th A u l h i &  
Soflwsn in any msnmr not authorized by this Sublicenr or in combinmion with other wftaram or aticlos w k  m h  infdngenmw would mc b.vo acunod but Nx the ulo 
of the Authorizsa SoRwats in combi~tion with such other mIbrire or articles. 

(I. -u iweW , Cuaomcr sstnowledgcsmat tbe Authori2ed SoIlwur is o fush  camplcxily thu it m y  b c  inhDIM defecu. APPX u n d a  m d g  to -I 
Jcic;ln chat are o p r n t h  ofthe Authc&d Somare, .a a fofih in the following limited w a m y .  a pcrid of raimty (90) b)n tho u l i a t i o n  
~ s t o  (the "Warranty Period"). .kk w a m n l ~  th.i each AWBwhd SofIwam product will perfom nubum*Uy in tbc nuunar w i 6 d  in i u  ryllsm .pooi- pmvidad 
hy APPX only if: . 

thc Authori~cd Sohwam is u& polely on the qxcified CPU and in wnjuffitim whh ihc fomptor quipmod, cpn(irtp .y*mh ud &or ays!sm lomnrn qwcihrd in 
Ihf PI(K(~LL decumenurion pmvidad by APPX, 
all feea and othec ehs- due fmm Customer W VAR luva bees paid in W, 
Customer advirs VAR in writing of any ud all claim d cmconWW, 

* C u m m r  has iosGlcd d l  corrootionr and cnhaffienmzm for thc Autlmriz@d Softarare pnduot; and 
APPX is nblc to rrpmdme any c l l i d  nmtconfodty in tlt. Authorid Softvnm. 

APPX does mt wdrranc mnl ia t ionr  of Authorized S~RNIVC mdc or u l d d  by pnic. uthar thrn APPX, including VAR. corinct OpsmtiMof Authc&d Soibmrn with 
dl such dificaciona mmoved ahall wnmimte pr0ofth.t the AuthodfA S0Rw.m opRtcs  in o w ~ f d y  with APPX'r WbINuIY. M abI@lhIS to CuScmcr under APPX'r 
wairsnfy am w e d  hy VAR, not APPX. 

9. . APPX'r d e  obligation under thir warm$? ahdl be ts pmvb VAR, for f-diq to Cusomr, 
:omtiom (wh*Il~hr m the form of e MW relesss or othetwiac) to the Authorid S o h a r e  via wdmn or ImgnHk nud* m thu &e AtUbnizod S O W  will pe&cnn ar 
aramwed, or, at APPX's option. to rehrtd the Sublieem Faa p k l  to APPX by VAR for Cuatomr'a w of h dshtivo AothoIked So&vam. W- caten@ dasa mf 
mmluds the cant of matoring any deatroycd w defective dab, medie uad to ttuumit w d q  oopiar of doE--cnrrcr*m, iu&lMoa of ~nrtu;r*a, 

x soflwan ~onvamiat work nmde neeallmuy by oonec(iom. 

SERVICES PRGVIDED UNDER THIS AGREEMENT. WARRUJllBS AND OWGATIONS THAT APPX DISCLAlMS AND THAT CUSTOhm RELEASES AND 
NANES INCLUDE, BUT ARB NOT LiMIl'El) M: 

m ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A SPECIFIC PURPOSP; 
* ANY IMPLIED WARRANTY ARISING FROM S O W E  OF PERFORMANCE. COURSE OF DEALING, OR USAGE OF TRADE; AND 

ANY OBLIGATION. LIABILrTY, IUGKT. CLAIM. OR P Q ( P D Y ,  WHEIXER M TORT, COKIRAIX. ORUTHERWLSE. AND WHETHER FOR MCWEKTAL. 
INDIRECT, SPECIAL. OR CONSEQUENTIAL. DAMAGES (INCLUDING, BUT NOT LIMITED 70. LOSS OF USE, REVENUE PROFrT. OR DATA). 

I I .  Teminutioq. This Subliaars m y  be t s m m u d  by APPX or VAR for bruch. Lt the even of l a m i n a h  tho s.Miceme dghU pnmi !a Cuaomu Jull 
mmrdistely tcnninete, and Cuslomcr Ih.U immedutcly recvrn dl exking copies of the Authorized Solhare to VAR (or u c h  t u b h  P a m  as APPX may ddg*) and 
cnlfy in writing !hat all copies or pmial copies of thc Authorinad Software have been Warned or demyed.  Iha  oblig.liolu ud re& of iho pnicm regarding 

12. Asskinen(. Cuatomsr m y  nol awign, mil, m~Qagc,  pfedgc, a in m y  mnncr m&r any or dl o f i a  inturnat in thi. Sublioeme or in the Aulhcdd S o I l w ~  
'duc t ,  without APPX's prior writtsn conmt. T b i  Sublicense .b.U aiutmdiwlty and immadiatsly tcmunnte in tho weat h t  t h i ~  Sub&cars or any internu bersundtt an: 
,$signed or in any manner m m f c d  to any ~Mnl pmy, whsther voluntuily a by o p ~ t i o n  of law. w i h t  APPX'r prkn writtsn comcnt. 

13. . This Subliiew I r U  bo p w e w d  by, and corutrucd in r o a b a c c  with, tho hw8 of ha 
:ommonwesllh of Virginia (eucludjng eboic~f- law 1U1.e). Aay dinputs uidng uodsr his Sublieew which enmot be 1010Ivd by agmmnam &dl, w b s v e r  dive* a 
ubject matter jurisdiction e d m ,  be submitted to thc United Subas District Coun for the &morn Dintriot of Virginia. IlicW Dividon, ud ihc put*$ conmnt sad . u b d  
o the personal jurisdiction of m h  cant. The pnvlilii patty in any ii+ion, arbimtion, or omtr p m w c d i i  arising out of this S u h i h w  ahall be simlwmed fa aU 
ossonabk c& and e x p e w  inounsd in m h  p m c d i  Lnchrding ruwmble attonwya' fees. APPX, VAR, AN13 CUSTOMEX HIREBY KNOWINGLY, 
JOLUNTAiULY. AND WlWlTl0NALJ.Y WAIVE ANY RMIKPS.THEY MAY HAVE TO A TRIAL BY JURY IN OF ANY LITIGATION BASED ON, 
U(1SING OUT OF, UNDER, OR IN CONNECTION WIl'H TIQS SU.BLEENSE OR ANY COURSE OF CONDUCC. COURSE OF D U G ,  STATEMENTS (ORAL 
IR WlWTEN), OR ACTIONS OR OMISSIONS OF APPX, VAR, OR C U m m .  TWlS PROVISION IS A M A ~ , l N D U C ~  FOR APPX AND VAR 
2-G lNT0 THIS AG-. 

14. &&able Rae. If CLuomsr Ultmpu to uss, copy, d i r k ,  or m~ufcr any po&o~ of the Authorized Sotwarn or MY modi6cuiao ihcroof in a mamr c n u l r ) .  
3 the tc- of this Subliceme or in derogation of APPX's righu, vh&r tho- righli are sxplkiuy salad, dacamilrd by law, a bhcnvilo. dull have h e  right, in 
ddition lo any cnhcr lcgal r e d i e s  avlihblc. to injunctive raliif anj4ning ateh acts, n being . c h w k d g r d  tha ah.? nmcdKa us indcqwlo. 

IS. Entire Anreem*. Thin Subticem ~ o d t c s  the entire a p n x n t  belwwn Lha panics relating to the A- ~~. 
16. . If any tonn. c o v o ~ a ,  cadition, or pmvirion, a gation thoreef, of tbt Sublicenr h bald by Mur( o ~ c o m p u c n  juridiction to be invalid, vdd. 

r unenfomeable, lhe nmainiRg pmvi.40~ of the Subliears ahaU ba in htll force a d  effect and ehall in no way bo a&ccod. impaid a hv&akd. 

17. Hww&vsr. Waiver by o m  porty of any breach of any p m v h  of thin Sublieears chd nol operato orb. MN*NOd u a wivw by thu puty of any U b m  
nrrsch. 

18, . Tho heddingruxd in thii ~ g m t m a  are for cow~nieffieof mfennoe oaly udsn mt intuiukd to define. l i d ,  or dcmnk 
Ir scope or inlcnt of any pmvidau of this Apwmmt. For all pu- of t6i. .Qrecmaa, any mfcrslrc to tbc JaOtrLr du!J khrdc thc p l u d  ad any m f e r t ~ e  to 0is 
ender shall include the other. 

19. . 8.fh individual who exoeuto8 t6i. A g m m n  on behalf of a pony hento h r sby  ceRifrcl thu be has bdMl duly a W B d  to E W u U  thi. 
ubliicnse by and on behalf of u e h  p w .  

N WTMESS WHEREOF. Cwmmr Md VAR haus e w W d  thu Subham on the h. drtMwdbelaar. 

' A R  c u m  
tgmtum SipMtm: 
ria NEW: Rin ~ a m c :  - 
ilk - Tnk: 
Ute: Batc: 



ADDEROW mt. 1 TO APPX SOFTHARE, INC, 
AUTHORIZED SUBLICENSE 

/- 
This A M N E M N O .  1, made this i 2 *  , day of fr-l? , 1 9 9 2 ,  by 
and between the State of Hawaii, hereinafter referred t b  as "Customer", acting 
by and through its Directar o f  Binance , and THE LANGE GROUP. and APPX 
SOFTWARE INC. , hereinafter referred to as "APPX". 

1. Paragraph 2-a., thtrd sentence is modified to read as follows: "Customer 
shall not disclose or transfer any copy o f  any porion of any authorized 
software to any person, except a s  specifically authorized by law." 

2. Paragragh 3.c., third sentence is modified to read as follows: "In any 
legal proceeding initfated by Customer pursuant to this paragraph, APPX may 
assume the prosecutton of such proceeding i f  APPX and Customer deems that its 
interest so require. Customer wi 11 cooperate with APPX In any proceed1 ng 
prosecuted by APPX in protectlon o f  APPX's interest under this Section, at 
APPX's expense." 

3. Paragraph 7., second bullet is modlffed to read as follows: 

o Customer permits APPX to defend, compromise, or settle such claim 
and gives APPX al l  available Information, assistance, and authority 
to enable APPX to do so, at APPXts expense. 

4. Paragraph 13., sentences 1 ,  2 and 3 are modified to read as follows: 
"This Subltcense shall be governed by, and construed in accordance with, the 
laws of the State of Hawalf (excluding choice-of-taw rules). Any dispute 
arising under this Sublicense which cannot be resolved by agreement shall, 
whenever diversity of subject matter jurisdiction exists, be submitted to the 
United States Distrfct Court for the State of Hawaif, located in Honolulu, 
Hawall . The preval ling party in any I t t i  gation, arbi tratlon, or other 
proceedings arising out of this Sublicense shall be reimbursed for all 
reasonable costs and expenses incurred in such proceedings, excludtng 
attorneysi fees." 

5 .  No other terms and condftfons of the APPX Software, Inc. Authorized 
Sub1 lcense are amended or altered In any respect, and a1 1 terms, conditions 
and provisions of the APPX Software, Inc. Authorized Sublicense, unless 
specifically modifled, altered or changed herein, shall remain in f u l l  force 
and effect. 

APPX SOFTWARE, INC. STATE OF HAWAII 

"Y 
Its 

THE LANGE GROUP APPROVAL AS TO FORM: 3 0 0 8 4 2  
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By- 
WARE, INC. 
3 SUBLICENSE 

qreed ,  hbjectto lhe foll~~~terms.~d~itions;.to~~bliFc lo CX&nqc ccltsin 
MpDmtios (*APPX*Y~ R m ~ & ~ $ d $ i s s ~ b n c c o s e ~  the & *Auth&Softwire" 
DI1C"):.pIuu~~bi~d dodu~ti&~&d&db~bp:WPX,,c1~chdi~gbut'rat i i W l o > s d r  
aws: : , ,.:. . . ,pr4t  ,,,. , , , 

ILRTY 00) DAYS OF THE INSTALLATION DATE, VAR HAS SUBMIITED THIS 
T E D  SUBLICENSEREPORT ANDTHE REOUlRW SUBLICENSEFEE. FAILURE 

BY: 
..!,<, :; REJECTED. , &XACCEIZED - ,.:JI.~ , . r . . ~ L : M ~ ~ . i i ; .  144 i;,*iiiijil nri, i c  yI,:,:* .. t i  .: , -r: , . , '  

PRINT TITLE '.. . , .: a",". .", "{ " , '  , , , , 3 

DATE: ','* , , :, .;.' XI;< i, . -  ,.;*.tir.; , .r;,."? :;. f.. . , 

*. , I , , , z  , s.'i,,! , 2 ; .  : "C,  ~,#,*'*,> .2,>; , .  , , , , "  .,. ,, ,..,. " ." . ,.. . ' ,. 
. > < .  . ,. ,, . . , . , , , >(I) , ,P :I.r3,ug. rir , , .  . ,.,ii Z#il,,J:', " '.. 8, i '.. 

, . ,  , '  For ournoses of this Sublicense. the term "Sueoified CPU" means the folbwim ~ w u t e ~ h a r d w ~ r e : ~  , ,, r, ,tt:m,*4,',,, . ~ s ,  b.,nti~l:> I 
I ~adufa i i umr  ~ c d e i  . 
,:WU,&stiqn . . - ,  . .. , . .~  . *  , a*,c1., . , : .  ,., ,.; ;.ai:- :slrsii,: b:n,hi:i?~::A>*, %ti. , l i t .  8' , ,.. . ,%* , ,  

p$i1m@~(1:~Z,3,) , . , , . , CPV,Serial Nq, . , . , Nenv~1.D.11.  :.:...:rf.; , A  ! , ; W i q s i W ~ t % n : # i .  . : . r . "  '1 
1. R ~ i ~ t r a t i o n .  VAR is obligated to install p e m m n t  registrations for Cun(omsra. ThcrsaRcr, each lime lhc Aluh& SoRware is aperaled, the r w n  will disphy 

the registered Customer'& mmc. If Customer's name does m appear 8s lhs nginlsred Cunomr,  Cuatomcr should ' d u w l y  q i f y  VAR and APPX If Cuatomcr has nor 
reseivcd a pcrnlenent repislrslion within 60 days of installation. Cuuomer should immdialely m i *  APPX. 

CUSTOMER UNDERSTANDS THAT WHEN APPX HAS RECElVED PAYMENT FROM VAR FOR 

UNLAWFUL INFRINGEMENT OF LICENSORS* PROPRIETARY RIGHTS. CUSTOMER MUST SURRENDER &WPWi&"hfE'~w~odiz~~ s o d &  
W E N  THlS SUBLICENSE CEASES T O  BE X.l UIFECF. " ,  ,! , .  

, ., ' a  ~ h .  ' .. , < %  

a .  Trade Secrets. The Authorii.*d Software remaim lhe valuable lndc ScCKt p q e n y  of APPX or iu l iccmr.  Aspoet. ofthe Aulhoriznl Softwlrt Uut a n  trade 
=re11 includr u iihout lirnitalion, the series of inatructiotu or sutemnta which comprise the eomputcr pmpnnu. the .yeme &sip ,  mcdular pmprsrn anrelure, syslem logic 
flow, tile c~,nlcr>l, \ idco and repon formals, coding technique and routines, fils handling and qxcisl search teehdquca, i&kme'mtMn of function keys, video screen and data 
entry handltnp, and repon yewration. C ~ ~ t o m e r  shall not disflnsc or transfer any cavy ;fany ionion ofany Author id  So$Ivsrelo any person, cxccp; as specifically permitted 
in this apmern*nt. Cuvlorner shall m copy, diaebst. or transfer the des,gnofnor the trade seereta embdied in any pet6011 ofAubr ized  Software. Cuslomcr hall  mt lnnsfer 
or diwlosa any lwnion of Aulhorircd Soflware to any person if Cuuaner hsa reawn to believe that such ~ c m n  MY .Ucmot lo t a rn ,  use or disetm the tnde  secrets embodied 

b. B. Each SoRware PnxJuzt, regsrdlcsa of whether it bears m i ~ e  of copyright, is s copyrighlcd work L: by APPX or it licensor a d  is subject lo 
the copyright laws of the IJnild States and of tho% countries that have ratified h e  Univeml Copyright Conven'kmor thc Bern Convedon. 

3 .  Licewe: Csr of AnlhorLrd Suflwaw: S~eeilipd CPU(a. Subject lo the terms and conditions of thia Sublicense, Customer is granted a no"-exclusive and rn 
transicrable sublicense lo ure the Authorized Software only on the Specified CPU(s), or temporary subeiiute CPU(s), a d  only for prrpsration of data id mporu for Cuatomer 
and for Mher iflil~aled organizations, pmvidcd that the pmccasing isdone by Customer'a~mmlonCuaomcr'~c~mpu~morte~orsry substitute cwnpuun. The Aulhorircd 
Software ma? not be o r d  by third parties, nor m y  Cuuomer uae the Authorized Software lo pmcrss data for third panic,. 

a. Ccwics and Dix1osur.q. Cufflomr may copy A u W  SoRwsre CM usg as backup copies, st  its arn cxpnea: provided h a t  Cuuomr  (i) k l u d e s  in m a d  
on each panial or camplctr copy all nutices of copyright and prupriclary rights appearing in and on the Author id  Sofhvm; (ii) nukes only that number ofeopies meonably 
cquirrd; (lii) eualrlihzs a praedure for accounting for cwh copy at all timer; snd (iv) d e h y a  or reiums to VAR eich .uch copy when it in m 1-r rcquirsd. Cuuomcr 
shall ensure that Customer and i u  employeee do MI make unaulhochzd copies. dislwures or vsnafsn of the Aulhorizy Soflwsre m d  to prevent any p s m  from pnxming, 
usinn. or coovine any oanion of the Aulhorized Softwan excmt as e x ~ r e d y  authorized by thin Subliecnac. Curtomr hall  periodicallv inform its emloyces of Cudmwr'a 

9 ,,.-. , , , , $, 
obli&tions %a&& &e Authodzed Softwnrc. Cun(omr a& lo & nec&dtv for and &ronsblencsr of APPX wutity &.urar and huthh a h 7 &  t o ' c i k & s ~ a n ~  - .. 
8eeu>ly meaaurea uaed or inaiilukd by APPX to pmtcct i u  p&rinary righu in the Author id  Software CuPzomcr shall &I dacde ,  diesswmbk, &ompile, or in my manner 
m v e w  cnginrcr the Authorimd Software, under any circumstancca whatever. 

b, A~~~~~ ~ ~ s t r i ~ @ a @ .  '&nomi k & $ . & d g a & ~  So@&& io a secure p~aoe:.'m'&ia!&U &'use &d<ilij&'acooptdbk lo-APPX and in IW event 
any less fflrict than those applied to Customer' 

,. , ' V , ,  7.) 

0.  . Cusfomr shall q i f y  V,AR and APPX i?nnedis,tely of 8ny m u t h M  poesossion, u*o,,or copying, by any 
oersdn. of ai?d tii'Midh.6uch u " d i i G m  act' mdis,r+let;d?ff ' d& & W t i & b t a m r ;  MLstodl~t &all ta& atl'msonsbk . ,. ~~~~ ~ ~~~~. ~~. . 
atcpa lu terminate such unauthorized .stivity and to retrieve any unauthorized copies of the Authorized Software. In any legal pmeeeding initiated by Cuuomcr pursusnt to 
this paragraph, APPX may assume lhe pmseculion ofaueh proceeding if APPX, in its sole discredon. deems that i u  irucreas m q u i r e .  Customer will cmpcrale with APPX 
in any pm:reJing pwaecsted by APPX in pmteetion of APFX's inten- unler this Section. 

4.  Mudifri~lion. Customer m y  d i f y  the Au~horirod Softwan for ita own imrmal uee only, but m y  W, cvcn for its awn use, modify the Authorized Software 
or  any punion thereof rupplied to Cuatomrr in ubjcel code or in scrambled form. Every modified version of Aulhorized Software shall cotwinue to be subject (o all of lhe 
pmvirionr of this Sublicense. Upon termination of this Sublicclme. Cuatomer shall completely remove all p o n i w  of the Aulhorizcd Soflware fmm wery modified version 
oi the Authorirrd Software. Customer aeknovled#es and sccepls that its mcdifications m y  have lillle or no utility without the Aulhmked Software. In no event shall any 
mx(~fi~elion. .csmrecliun, enhancemru. or any other alterstion ofthe AuU~orized SoRwars reduce or diminish in aoy way APPX'a litle to the Aulhori?d Software or APPX's 
p r q ~ ~ i n a r y ,  trade r c m ,  or copyright rights. 

K 5 -. f m m  time to lime, somt iuns  and minor enhawrmsnlslo the Aulhochrd Software may bc pmvidcd. Comelions 
and minor enhancemen& will be pmvided free of charge during LhZ Warranty Period, but Cumomr will bcsr the coat of installing them. of the media u&d lo transmit them. 
of new dacumentation, and of any softwsre eoweraion work n q " i @ , , , ~ , ~ ~  ti? to time, enhsneementa of AulhMiud S o h a r e  m y  become available as m w  vemions. 
Additions1 license fees may be i m p o d  for new vemians, aqdadditional or dfff6rent license terms may be q u i d  for e n h a ~ e m m  and new vemions. APPX will determink 
whsther an enhancement shall be ooasiderd a new version and whether additional fees wiU be charged, which d a e d w I i o n  dvlll be final and comphetely bid- onCuslomer. 
New versions my not be-compatible with the prior version& All comotihnVihnVihnVi,'~@ancement~, a@ new ve ra im  will-be 8uppk-d lo Customer t h m g h  VAR. 

.. , " ) , ' I  
, . .  

THE PROVISION TO CUSTOMER OF ANY S O W A R E  PRODUCT NOT LlSTED IN THE SCHEDULE AT THE BEGINNING OF THlS SUBLICENSE 
(WHETHER BY REASON Of INADVERTENCE OR OTHERWISE), INCLUDING BUT NOT L I M K W  TO ANY CORRECTION. ENHANCEMENT OR NEW 
VERSION, SHALL NOT CONSTITUTE A WAIVER OR ABANWNMENTOF APPX'S COPYRIGHTS, TRADE SECRETS OR OTHER PROPRIETARY RIGHTS 
THEREIN, ANDSHALL NOT AUTHORIZEOR CONSTITUTE ACQUIESCENCETOCUSTOMER'S ONWINO ACCESS TOOR US Y@U WPaODUCr. mr" 1. 4 t, 

Revised 01/14/92 White: Cuslomer Yellow: APPX Pi& VAR 



From: Wayne T Sasaki an Of 11 812000 02:53 PM 

To: Karen M HigalDAGSIStateHiUS@StateHiUS 
cc: 

Subject: Re: APPX agreement a 
Karen, 

Okay 
Thanks 
vvts 

Karen M Higa 

Karen M Higa 

To: Wayne T SasakjlDAGSIStateHiUS@StateHiUS 
cc: 

Subject: APPX agreement 

Hi Wayne, 

f compared the new APPX agreement to the old one, and they are basically the same. I think it's 
better to get AG's comments on the old one and apply it to the new agreement - I'd hate to confuse 
the issue and have the review take even longer ..... 

Thanks. Karen 
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Bureau of Conveyances 

Project Status Meeting 
September 1 1,200 1 

Ovemiew and Quarterly Accomplishments (June 1,2001 - August 31,2001) 

Contract "A" was awarded on May 30,2000, #46621 which covers Task 1-5 (and a subset of Task 3). 
Supplemental Agreement Number 1 to fCS-FY-99-52, Contract 'cBB", was awarded on December 27, 
2000, which covers a subset: of Task 3 and Task 6,7,10, and Contract "C" was submitted on June 7, 
2001, which covers a subset of Task 3 and Task 8 ,9 , l l ,  

The balance of the Task 1 PC's were procured which included the Cashier's PC's with Flat Panel displays 
to fit in the new counter space. During this period, orientation was started with Frank and Andy ftom 
DPQ, who will now be taking Sam's criticai place in the project. The Data Storage components @ASD 
& Optical Storage) was purchased and installed to prep& for the migration of the ]Backfile images from 
Task 12 Vendor, Titie Guaranty. More. testing and rotational training took place on the BCIS in the 
applications, KO3 LCATS, KO6 Receiving, and KO8 Abstracting, where each test, resulted in changes to 
the application that were deemed of great time savings wrthout loosing the benefit of familiarity. As BOG 
usexs became more familiar with the new GUI features, they began to %ink out of the box7', resulting in 
many new suggestions to change the fundamental ways work is being done at the BOC. Because of this, 
more time is being spent up fkont in re-designing, and re-testing these new changes. Global efforts to 
synchronize all historic data from the thee disparate systems &CATS, Receiving and ZTnisys) on the new 
BCIS is being done. Although the Imaging import md scan tasks were delayed, pending clarifications 
and public meetings, it has resumed this month with all personnel working hard to keep on schedule. 

t. A Quarterly Status Report is being presented for review 

Activities for the Next Quarter (September 1 -November 30) 

This next quarter will be at a much faster pace with different aspects of the project coming together and 
final cut-over from the Wang to the BCIS planned before the end of the year. Document imaging and 
backfrle migration will be underway this quarter and will entail a new bar-coded, smaller labels look. All 
systems will be tightly integrated with the goal of utilizing a "one-time-entry" scheme and enhanced 
system design to provide a higher degree of data integrity. A VPN will be established for secure Title 
Company access. The VPN is a replacement of the existing Hawaii FYI modem pool, which provides a 
level of modernization over md above the original design. An ftp server, m i n g  Linw will be explored 
as suggested by the Title Plant & Board of Realtors for downloading General Indexes and Images. The 
Neighbor Island sites will communicate with the BCIS utilizing the Statewide NGN vs DLMR's more 
costly Tf as originally planned. The network will be redesigned to allow for a DMZ, and will be well 
positioned for secure Internet access. 

Follow-up Items 

start of the maintenance contracts (known as column "D'" with vendors 
following the warranty period. Review additional hardware items purchased under Attachment H for 
reallocation of Task hnds. Insure that Neighbor Island sites we ready for business. 

Topics of Interest 
Talks continue with State Parks regarding sharing of the BCIS resources. The BOC lost Mason Young, a 
talented visionary who will be known as haven gotten the funds to make the BCIS a reality. ICSD 
switched the SP-BOCI node over to new UPS on Labor Day weekend, A major document number new 
schme is being explored for greater flexibility and handling of advance bulkrecordings. 3 0 @ 8 4 5 
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Bureau of Conveyances 
i 

Quarterly Status Report 

Acilvity for this Quarterly Period 
(June I ,  2001 -August 31,2001) 

The foflowing pro~ect tasks are in progress or have been completrxf during this reporting period: 

Task I: Implement a Basic BQC Network 

a Procured the balance of the PC Workstations & installation 
Conducted initiation meetings with new DPO assigned staff Frank & Andy 
Conducted network reviews & planning for additional hardware 
Upgraded Win2000 Server software drivers to accommodate TG's DLT tape formats 
Revised Network Design Document 

Task 2: BClS Requirements Verification 

Conducted various meetings with 30C - Receiving, Review, Abstracting 

Task 3: Replacement of R/S and U C  

Procured & installed the balance of the data storage components - Optical Library & Disks 
Continued the Migration Prototype Test (Wang Replacement) of (K03) LCATS & (K06) Receiving 
Conducted various integration specification meetings regarding KO6, K08, KO3 applications 
Conducted Workflow reviews & statistics to validate Integration specifications 
Attended meetings w/BOR, DataTrace & ICSD re GI Daily Tape from UNiSYS 
Conducted various hardware installation & Network Planning meetings - VPN (Hi N1 repl) 
Designed and Development of WS and GI Index programs 
Revised System Requirements Specifications Document 

Task 4: imaqing on BOC 

Continued the Testing of the new (KO8) Abstracting Application 
Conducted Workflow reviews & statistics to validate new design 

= Revised System Requirements Specifications Document 

Task 5: Image Integration on BClS 

Conducted various requirements and technicaf detail design meetings 
Designed and began development of K03, KMi, KO8 image integration programs 

Task 6: Remote Access to Text Data 

Conducted various requirements and technical detail design meetings 
Conducted various configuration & network planning meetings - NGN to NI 

Task 7, 7b: Remote Access to Images & Backfile Migration 

Conducted various requirements meetings and developed plan for Backfile image migration 
Tested TG Tape Transfers to Win2000 Server and posting to BCIS 
Design and Development of Backfile tmport Programs using Kofax 3 0 0 8 4 9  
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Bureau of Conveyances Quarterly Status Report 

Task fQ: Data Remedication 

I Conducted various meetings regarding logistics / data paths / connectivity and developed plan to 
standardize historical data 
Researched ftp services wflCSD and designed file layouts for Main Frame transfers 
Conducted various meetings to re-vamp and standardize Ciass Codas & Firm Names across 
LCATS & General Indexes 

The Lange Group 
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Bureau of Conveymces Quarterly Status Report 

Deiiverables and MiIestones 

Task 1: Implement a Basic BOC PIfefwork 

Delivery & installation of Attachment H Components 
Revised Network Design Document 

Task 2: BCIS Reauirements Verileication - None 

Task 3: Re~iaceernent of WS and LJC 

* Delivery & Installation of Attachment ti Components 
Revised Title Company Remote Access via Internet Connection Diagram 
Delivery of Content Manager & TSM Installation Guide 
Delivery of D82 Universal Database (UDB) Enterprise Edition (EE) System Review Document 

None 

Task 5: image lntegratjon on BCfS 

None 

Task 6: Remote Access to Text Data 

* Revised BOG Neighbor Island Connections Diagram 

Task 7,7b: Remote Access to Images & Backfile Migration 

Revised Image Data Field Requirements & Media Transfer Specification 

Task 10: Data Remediation 

* Requirements Documentation (Doc Class Codes, Firm Names) 

Change Authorizations 

There are no change authorizations at this time. 

The Lange Group 
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Bureau of Conveyances Quarterly Status Report 

Planned Activities fur the Next Quarter 
(September 192201 - November 30,2001) 

Task 7: implement a Basic BOC Network 

Procure the balance of the hardware, install and configure 
Revise Network Design Document 

Task 2: BClS Requirements Veriff cation 

Complete the Requirements Documentation 

Task 3: Replacement of ??IS and UC 

Configure balance of the BCiS data storage components 
Perform Parallef Test of the prototype BCIS to validate Workflow assumptions 
Procure, instalf and configure the Bar Code Printers 
Procure, install and configure the Hawaii FYI replacement VPN components 
Plan Migration of Mainframe Data to BCiS 
Test WS d GI Index programs 
Begin Acceptance System Tests 
Update documentation of the RS/6000 installation 
Complete training of all staff on KO3 LCATS 8 KO6 Cash Register 
Define & develop Enhancements 

Task 4: Imaainq on BOC 

Review other ways to share Map Scanning responsibilities with DAGS 
Procure the Map Scanner, install and configure 
Complete customization of Kofax and Content Manager (Visual Info) 
Develop System Test Cases and the Acceptance Plan 
Begin Acceptance Test 
Complete training of aft staff on Scanning 

Task 5: lmage Integration on BCIS 

Complete customization to Kofax and Visuatlnfo 
Complete integration to KO3 LCATS and K06 Receiving software customi&ions 

8 Test integration of KO8 Abstracting with Content Manager (Visual Info) 
r Begin System Acceptance Tests 

Schedule T3 training with BOC 

Task 6: Remote Access to Text Data 

Procure, Instalall and Configure Remote Node(s) Hardware 
Conduct requirements and detail design specifications for Remote Text data access programs 
Develop and Implement Remote Access programs on BClS 
Schedule T3 training to BOC 3640850 

The L m g e  Group 0911 1/200 1 Page 5 



Task 7. 7b: Remote Access to Images & BacMle Migration 

a Develop, Install and Configure software 
Conduct T3 Training 
Begin imports of Backfile Images 

Task 8: Enable Public Access to Text Data 

Procure, Instal! and Configure hardware 
Complete Requirements Verification & Specifications 

a Design, Develop & Install AWSS Software 
a Begin Acceptance System Test 

Complete training 

Task 9: Enable Public Access to imam Data 

Complete Requirements Verification & Specifications 
Design, Develop & lnstall Access Software 

= Begin Acceptance System Test 
Complete all training 

Task 10: Data Remediafion 

Finaiize Class & Firm Name tables 
Plan Migration of Mainframe Data to BClS 
Develop Update programs for KO3 LCATS for data remediation - Perform Data Remediation of Mainframe Data and LCATS Data 

Task 11: GIS Reuuirements Study 

Determine Resource to be Utilized & Verify Requirements 
Perform Study 
Complete Study Documentation 

The Lange Group 
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Bureau of Conveyances Quarterly Status Report 

Project Schedule - Planned Activities 

The estimated schedule below represents task pianned for the next 12 weeks from September 01, 
2001 through November 30,2001, including the last four weeks through December 31st. of the project. 
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Project Schedule - Planned Activities 
continuation 
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Bureau of Conveyances Quarterly Status Report 

Overall Project Financials 

The Lange Group Page 9 

PAYMENT MILESTONE 
SCHEDULE 
Award: ICS-W-9%52 Contract ##46621 
Initial Contract (Task 1-5)  ISM), 

Sup Agr #I (Task 3*,6,7,10) (ii4tol) 

Sup Agr #2 (Task 3h,8,9,1 1) (PEN q 
As of 09/11/2001 

tabor + GET 
Ind- Sub 

Contmdws Attachment H TOM 
% 

Completed 

Task 1 implement a Basic BOG Network t 
' Deliver Network Design Document 1 23,051.93 

Delivery of Attachment H Components-partiat \ 
Delivery of Attachment H Components-balance I 

installation of HaKfware 
Task 1 Totals 

Total 
fiymsne 

Made 
To Date 

90% 

80% 

100% 

' Instailation of Cabiing (Boss E W c )  
41,577.86 1 I 41,577.88 

105,467.03 1 135,315.18 1 240,782.21 

100% 1 
100% 

0% 
iOOOtb 

128,794.18 
6521 .OO 

215,101.07 

- 

0.00 

40,837.24 

23,051.93 
128,794.18 

6521 .OO 

100% [ 
0% 1 

100% 1 
f 100% f 

I I 1 

. "Miimtion Acceptance Test (Production) 
'New WS and Gl's Completion 
"Enhancements 

Task 3 Totals: 

I 45,837.24 

21,979.03 1 50% f 
45,833.04 f 50% I 

48,458.02 
48.458.02 

175,848.38 
136,052.24 
14,322.86 
38,339.34 
43,541 -39 

Task 4 lmaging on BOC 

Task 2 BCIS Requirements Verification 
' Deliver Requirements Document I 48,458.02 f 

Task 2 Totals: I 48,458.02 1 
I t 

Task 3 Replacement of WS & IfC 

21,979.02 
45,833.04 
27,603.99 

177,296.78 
27,603,99 f 0% 

503,520.06 

I 

Delivery of Attachment H Components-partial 
Delivery of Attachment H Components-partial 
Delivery of Attachmeni H Components-balance 

' installation of Hardware 
' Migration Prototype Test (Wang Replacement) 

326,223.28 337,943.22 

\ 

38,339.34 
43,541.39 

175,848.38 
136,052.24 
14,322.66 

' Delivery of Attachment H Components 1 
System Requirements Document 44,458.06 

' Installation of imaging Hardware 1 38,299.79 
Instailation of Imaging Software 70,853.73 
Completion o f f  raining I 80,784.93 

Task 4 Totals: 

Task 5 Imaging on BQS 

95% 
100% 
tOO% 

285,034.44 

234,196.51 

285,034.44 
44,458.06 
38,299.79 

285,034.44 

Completion of Acceptance Test (Pmduction) 
Completion of: Training 
% 

44,739.33 
36,353.93 
P. 

81 093.26 

70,653.73 1 50% 1 
80,784.93 1 0% [ 

519,230.95 1 I 369,188.52 
f I 

I I 
I 44,739.33 
1 36,353.93 
I 81,093.26 

0% 

O%l ---T?m 



Bureau of Conveyances 
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Quarterly Status Report 

OveraN Project Financials - continued 

PAYMENT MILESTONE SCHEDULE 
Award: ICS-FY-99-52 Contract #46622 
initial Contract (Task i-5) ~ 5 1 0 0 )  

Sup Agr #I (Task 3*,6,7,10) c.r141oi) 

Sup Agr #2 (Task 3n,8,9,1 1) (PEN ~ n )  
As of 0911 11200 5 

Task 6 Enable Remote Access to Text Data 
Delivery of Attachment I4 Components 

' Completion of Training 
Task 6 Totals: 

I I I 
sk 8 Enable Public Access to Text Data 

f ~ ~ k  7 Enabie Remote Access to Images 

Labor + GET 
lad. Sub 

1 59,524.24 1 59,524.24 1 0% 

17,869.681 f 17.8SS.68 1 0% 
17,869.68 1 59,524.24 i 77,393.92 1 

Task 7b Backfile Migration 
Delivery of Requirements Document fTG import) 
Completion of Programs & Training CTG Import) 

Attad'trnent H 

... 
0.00 

' Delivery of Attachment H Components 
' Delivery of System SpecifiCation~ 

Completion of Training 
Task 8 Totals: 

Total 
Peyments 

Mads 
TO Oete 

I 

row 

I Com~ietion of Proararns &Training (NI &motes) I 14.771.80f i 14,771.80i 50%l I 

I I 
17,945.73 1 17,945.73 
14,449.91 1 1 14,449.91 

tiask 11 GIS Requirements Study 
I I I I I 

I I I I I 
Delivery of Study Results 1 33,749.781 33.749.78 1 ash\ 0.M 

Task 1 1 Totals: I 1 I 
: I I 

% 
Compteted 

I 
100% 1 
80% 1 

1 I -  1- 3---- I 1 

/ 33,121.12j 33,121.12 
J 

0% [ 

i 

I 
Task 10 Data Remediation 
. Delivery of Requirements Documentation 1 3,999.97 
- Completion of Programs 8 Review f 10,583.27 

Migration of Mainframe Data to BCIS 1 7,083.29 

I Task 10 Totals: ] 21,668.53 
I 

1 

1 
1 

20,675.92 1 0% 
20,675.92 1 0% 
20,675.92 1 0% 
62,027.76 I 

Task 9 Enable Public Access to Image Data 
Delivery of System Specfications 
Completion of Acceptance Test 
Completion of Training 

Task 9 Totals: 

I I I I I 1 Supplemental #2 Contract: Totals: 1 229,732.95l 33,121.12 1 252,854.08 1 I A00 

0.00 

53,175.71 f 1 53,175.71 
53,175.72 f 53.1 75.72 

106,351.43 1 33,121 .I2 1 139,472.55 

0.00 1 

20,675.92 
20,675.92 
20,675.92 
62.027.76 

I I I 
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0% 
0% 

t f 
1,297,688.45 922.232.81 

214,039.95 1 1 3sa9.97 

i I 

3,999.97 

1 

Initial Contract Totals: 

I 3,999.97 
10,583.27 

1 7,083.29 
21,666.53 

1 

100% 
90% 
0% 

Supplementaf # l  Contract Totals: f 154,515.72 59,524.23 

551,095.55 746,572.90 



STATE OF HAWAII 
BEPARTMEN? OF ACCOUNTING 

AND OWEI;LAL SERVICES 
P.O. BOX 119 

HONOLLILU. H A w , W l D d l l S  

July 3 1,2003 

Ms. Hani Lindsey 
The Lmge Group 
1100 Ward Avenue, Suite 1050 
Honolulu, Hf 968 14 

Dear Ms. Lhdsey: 

Subject: Supplemental Agreement No. 6 
A p m e n t  No. ICS-FY-99-52 
BOC Integrated System 

Ehclosed is a fully executed copy of the above referenced agreement for your file. 

If yaubave any qwstions, please call Mrs. Bmhara Tom, Planning and Project Management 
Officer, at (808) 586- t 920 x 309. 

Idormation and Communication 
Sentices Division 



STATE OF HAWAII 
DEPARTMENT QF ACCOUNTING AND GENERAL SERVICES 
INFORMATION AND COMMUNICATION SERVICES DIVISION 

Comments and Recommendation 

DAES Comptroller Referral No.: 

Contact Name: Barbara Tom 

Date: July 16, 2003 

Phone: 586-1920 x 309 

Approved By: Date: Jut 2 2 m 

Recommendation: 

Two original Supplemental Agreements approved as to form by the Attorney General are 
attached. 

The Information and Communication Services Division (ICSD) recommends that the Comptroller 
sign two copies of the Supplemental Agreement #6 to Lange Group to extend time to 
December 30,2003. 

Nature of Request: 

The ICSD requests that the Comptroller sign two copies of the Supplemental Agreement #6 to 
Lange Group to extend time to December 30,2003. 

Backaround: {Define the problem1 

The ICSD prepared the RFP, contracts for Parts I and II, and all supplemental agreements (l-6) 
for the vendor and the Bureau of Conveyances (BOC); obtained approval as to form by the 
Attorney General; and needs to forward a copy of the executed agreement to the vendor and 
the Department of Land and Natural Resources (DLNR) far encumbrance and contract 
processing. 

The contract was for the development and implementation of a new system for the BOC, which 
will replace the regular Land Court System and the current automated Tracking System, and 
incorporate current imaging and document management technologies. The RFP was divided 
into two parts that were awarded separately to the Lange Group for the basic system, and to 
First Title for the back file conversion. 

This 6 month is necessary to allow the vendor to remain on-call to fix any problems related to 
the Internet functions of the new BOC system. The extension is for time only; the contract cost 
will not be affected. 

AnalvsislBasis for Recommendation: tlnclude, as appropriate, discussion of pros and 
cons, conseauences of action, alternatives considered, lenat autharitv, etc.1 

See above. Please sign the supplemental agreements as indicated. 3 0 0 8 5 7  



STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING 

AND GENERAL SERVICES 
P.O. BOX 719 

i%lKWLU. WWAl19881Mf119 

July 2,2003 

TO: The Honorable Mark J. Bennett, Attorney General 
Department of the Attorney G e n d  

ATTN: Ms. Diane Erickson, Deputy Attorney General 
Administration Division 

FROM: Lester M. Nakamwa, Administrator 
Information ancl Communication 

SUBJECT: Supplemental Ageement #6 with The Lange Group to Extend the Bureau of 
Conveyances Contract Another 6 Months Resulting from ICS-FY-99-52 

ORLGINAL(S) DATE DESCRIPTION 

2 June 30,2003 SupplementaI Agreement No. 6 

TRANSMITTED FOR: 

[ ] Review and Comments [ ] Your Iformation 
[ X ] Approval as to Form [ ] Per Your Request 
[ 1 See Remarks Below 

R E M A M :  

Piease review and approve as to fonn the attached agreements. 

Please call Mrs. Barbara Tom, at 586-1920 x 309 if you have any questions. 

Thai& you. 



The Lange Group 
Software Systems An&k & fetecommunicotkxts Consulthg 

CERTIFICATION 
1 / *d 

OF CORPORATE RESOLUTION 
CQ 
ns .- 

<~he undersigned, being the corporate secretary of Unique Computer 
+ '"Systems, Inc., dba The Lange Group, a Hawaii corporatian, do hereby 
3certify that the folfowing is a full, true and correct copy of a resolution duly 

adopted by the Board of Directors of said Corporation, at a meeting duly 
called and held on the eighteenth day of January 2003 at it's offices at 
1100 Ward Avenue, Suite 1050, Honolulu, Hawaii 96814, at which a 
quorum was present, and acting throughout, and that said resolution has 
not been modified, amended or rescinded and continues in full force and 
effect: 

"RESOLVED that any individual at the time of holding the position 
of President of this wrporation, is hereby authorized to execute on 
behalf of the Corporation, any bid, proposal, contract, agreement, 
bonds, surety bonds, and other documents and instruments 
required by any such bid, proposal, or contract, for software and 
consulting services to be performed by the Corporation with the 
State of Hawaii or any agency of department thereof. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the 
corporate seal of Unique Computer Systems, lnc. dba The Lange Group, 
an this 27th day of June, 2003 . 

1 100 ward Avenue. Suite TO50 Honaluiu, Hawaii 9681 4 Fox (808) 399-5264 Phone (808) 545-1822 



STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING 

AND GENERAL SERVCES 
P.0. BOX 119 

HONDLULU, HAWAII WlQM1S 

June 17,2003 

Ms. Nani Lindsey 
The Lange Group 
1 100 Ward Avenue, Suite 1050 
Honolulu, Hawaii 958 14 

Dear Ms. Lindsey: 

Attached are two copies of Supplemental Agreement No. 6 for Part 1 of ICS-FY-99-52 contract to 
develop and implement a Replacement Land Court and Regular Automated Tracking System for 
the State of Hawaii. Please execute Supplemental Agreement No. 6 and return it to the 
Department of Accounting and General Services, Information and Communication Sewices 
Division, wichin fifteen (15) calendar days after your receipt. 

Proper execution by your company will require the following: 

I. Supplementat agreements (2) signed by the contractor's representative; 

2. The corporate seal affned on page 3, adjacent to the signature line of the contractor; 

3. Submission of the executed Contractor's Acknowledgment; 

4. Submission of completed Standards of Conduct Declaration; and 

5. Submission of an original document authorizing the representative to sign the contract (see the 
enclosed Certificate Re Corporate Resolution). 

If you have any questions on this matter, piease call Ms. Barbara Tom, Planning and Project 
Management Officer, at (808) 586-1920 x 309. 

Information and Communication 
Services Division 

Attachments 



Barbara L Tom To: Mahealani K KaonohifDAGSlStateHiUS@StateHiUS 
cc: Barbara L T ~ ~ ~ D A G S I S ~ ~ ~ ~ H ~ U S @ S ~ ~ ~ < H ~ U S  

06126/03 09:OB AM Subject: Re: The Lange ~ r o u ~ a  

Mahealani, 

I spoke with Carl Watanabe (BOCf and he said he will call Nani to have her send the completed Supp 6 
to us this week. 

This one does not involve money and the Contract funding is DLNR, not us, but a cantract legally has to 
be extended before expiration to continue work - That is the issue if late but not our problem. DonT wony 
about it. I suspect Nani will deliver the Supp son and we wll process per usual. 

bt 
Mahealani K Kaanohi 

Mahealani K Kaonohi To: Barbara L TomlDAGSIStateHiUSQStateHiUS 

06/25/03 04: 1 1 PM cc: 
Subject: The Lange Group 

We rnaiied document(s) to Nani Lindsey of The Lange Group on 06/18/03 and have not gotten anything 
back. Piease let me know the situation andlor status. Thanks. 



6/17/03 Ltr to N a n i  from 
Lange Gfg to LES for 
signature, 

UWOA LIUGLE 
GOvERNDR 

STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING 

AND GENERAL SERVICES 
PO BOX119 

WOLULU, HAWAII 96810-0~19 

June 9, 2003 

TRANSMITTAL FORM 

TO: The Honorable Mark J. Bennett, Attorney General 
Department of the Attorney General 

A n N :  Ms. Diane Erickson, Deputy 
Administration Division 

FROM: Lester M. Nakamura, Adrninistrato 
Information and Communication Se 

SUBJECT: Supplemental Agreement #6 with The Lange Group ta Extend the 
Bureau of Conveyance Contract 

ORIGINALIS1 DATE DESCRIPTION 

June 30,2003 Draft Supplemental Agreement #2 
ICS-FY-99-52 

TRANSMI'ITED FOR: 

[ X ] Review and Comments 
[ ] Approval as to Form 
[ ] See Remarks Below 

[ ] Your Information 
[ ] Per Your Request 

REMARKS: 

Please review and comment on the attached agreement to be extended for another 6 months. 

Please call Mrs. Barbara Tom at 586-1920 x 309 if you have any questions. is; w:tL, - -+" 
Attachments C=3 %,*s 

*=?Err m453, 
&L '24rSA 

v2 

Thank you y S ( r j 4  

"508862 il 



UWDA UWGLE 
GOYEIIm 

STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING 

AND GENERAL SERVICES 
P.0, BOX '119 

HONOLULU. HAWAII gti81001 t B  

February 21, 2003 

MS. Nani Lindsey 
The Lange Group 
1100 Ward Avenue, Suite 1050 
Honolulu, HI 96814 

Dear Ms. Z ' i y :  

Subject: ICS-W-99-52 Supplemental Agreement No. 5 
Services to Develop and Implement a Replacement Land Court and Regular 
Automated Tracking System for the State of Hawaii 

Enclosed is a fully executed copy of ICS-FY-99-52 Supplemental Agreement No. 5 for your 
frles. 

If you have any questions, please call Mrs. Barttara Tom of the Planning and Project 
Management Ofice, at 586-1920, extension 309. 

Sincerely 

Information and Comunication 
Services Division 

Enclosure 



STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES 
lNFORlVlATiON AND COMMUNICATION SERVICES DIVISION 

Comments and Recommendation 

DAGS Comptroller Referral No.: Date: February 18, 2003 

Contact Phone: 586-1 920 x 309 

Approved By: Date: FEB 18  ;EDIW 

Recommendation: 

Two original Supplemental Agreements approved as to form are attached. 

The Information and Communication Services Division (ICSD) recommends that the Comptroller 
sign two copies of the Supplemental Agreement #5 to Lange Group to extend time to June 30, 
2003. 

Nature of Request: 

The ICSD requests that the Comptroller sign two copies of the Supplemental Agreement #5 to 
Lange Group to extend time to June 30,2003. 

Background: (Define the problem) 

The ICSD prepared the RFP, contracts for Parts I and 11, and all supplemental agreements (1-5) 
for the vendor and the Bureau of Conveyances, obtained approval as to form by the Attorney 
General, and expects to forward a copy of the executed agreement to the vendor and the 
Department of Land and Natural Resources (DLNR) for encumbrance and contract processing. 

The original contract was for developing and implementing a modernized system for the BOC 
that would replace the regular Land Court System and the current automated Tracking System 
and incorporate modernized imaging and document management. The RFP was divided into 
two parts, which were awarded separately to the Lange Group for the basic system and to First 
Title for the back file conversion. If more infomation is needed, file copies can be made of the 
RFP, award letters, contracts and supplemental agreements. All are large documents that 
would be voluminous to copy. 

This is a rush now because the package was held up since December by iCSD In error. 

Analysis/Basis for Recommendation: (Include, as appropriate, discussion of pros and cons, 
consequences of action, alternatives considered, legal authority, etc.) 

See above. Please sign the supplemental agreements as indicated. 

380864 



STATE OF HAWAlf 
DEPARTMEW OF ACCOtlNTtNG 

APlD GENERAL SERVICES 
PO. BOX119 

HONOLULU, H A W 1  9681 W119 

TO: The Hornable Rick Keller, Acting Attorney General 
Department of the Attorney General 

ATTN: Ms. Diane Erickson, Deputy Attorney Gener 
Administration Division 1 

FROM: Lester M. Nakamura, Administrator 
Infomation axld Communication Service 

SUBJECT: Langtt Group Supplemental Agreement Due to Extension 

ORICmfi(s) DATE DESCRXPTION 

2 December 30,2002 Supplemental Agreement to Lange Group 

TRANSMITTED FOR: 

[ ] Review and Comments [ 1 Your Infomation 
[ X 3 Approvd as to Form [ ] Per Your Request 
[ X 1 See Remarks Below 

Please call Ms. Barbara Tom at 586-1920 extension 309 if you have any questions. 

Attacbents 

mMAIUKS: 

Please review as soon as possible. 



WAYNE M. HOME 
Mi conptmtier 

STATE OF HAWA11 
DEPARTMENT OF ACCOUNTING 

AND GENERAL SERVICES 
P.0. BOX 1 1 a 

HONOLULU, HAWAII 9681W119 

December 5, 2002 

Ms. Nani Lindsey 
The Lange Group 
1 100 Ward Avenue, Suite 1050 
Honolulu, Hawaii 96814 

Dear Ms. Lindsey: 

Attached are two copies of Supplemental Agreement No. 5 for Part 1 of ICS-FY-99-52 contract to 
develop and implement a Replacement Land Court and Regular Automted Tracking System for 
the State of Hawaii. Please execute Supplemental Agreement No, 5 and return it to the 
Department of Accounting and General Services, Information and Communication Services 
Division, within fifteen (15) calendar days after your receipt. 

Proper execution by your company wid require the foilowing: 

1. Supplemental agreements (2) signed by the contractor's representative; 

2. The corporate seal affixed on page 3, adjacent to the signature line of the contractor; 

3. Submission of the executed Contractor's Acknowledgment; 

4. Submission of completed Standards of Conduct Declaration; and 

5. Submission of an original document authorizing the representative to sign the contract (see 
the encfosed Certificate Re Corporate ResoIution), 

If you have any questions on this matter, please call Ms. Barbara Tom, Planning and Project 
Management Officer, at (808) 586-1920 x 309. .- LE ER M. NAltCAMURA, Administrator 

Information and Communication 
Services Division 

3 0 0 8 6 6  
Attachments 



OLENW M. OIOMOTO 
C W r d l w r  

Ms. Nani Lindsey 
The hinge Group 
1100 Ward Avenue, Suite 1050 
Honolulu, HI 96814 

STATE OF HAWAII 
DEPARTMENT OF ACCOUNftNE 

AND GENERAL SERVICES 
P . 0  BOX119 

HONOLULU. HAW1 9681(]-0119 

June 17,2002 

MARY ALEE EVM 
Dew& C~mptrollar 

k Ms. Lindsey: 

Subject: ICS-FT-99-52 Supplemental Agreement No. 4 
For Services to Develop and Implement a Replacement Land Court and Regular 
Automated Tracking System for the State of Hawaii 

Enclosed is a fully executed copy of Supplemental Agreement No. 4 for ICS-FY99-52 far your 
file. 

If you have any questions on this matter, please call Ms. Barbara Tom, Planning and Project 
Management Officer, at (808) 586-1913. 

Sincerely, 

Information and Communication 
Services Division 

Enclosure 



STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES 
INFORMATION AND COMMUNICATION SERVICES DIVISION 

Comments and Recommendation 

DAGS Comptroller Referral No.: Date: June 10, 2002 

Contact Name, Phone: 586-1 91 3 o r: 
I 3  

-4 

Approved By: Date: 
Jur12m $ m 

0 

Recommendation: Jm 

Two original Supplemental Agreements approved as ta form are attached. @ 3 " 23 
Q1 m 

The Information and Communication Services Division (ICSD) recommends approval by 
endorsement to the Supplemental Agreement No 4 to extend time of the contract resulting from 

44th Lange Group for Services to Develop and Implement a Replacement Land 
Court and Regular Automated Tracking Systems for the Bureau of Conveyances (BOG), 
Department of Land and Natural Resources, State of I-fawaii. 

Nature of Request: 

The ICSD requests Comptroller signature to execute the supplemental agreements for the BOC 
systems for which ICSD did the contract and Supplemental Agreements 1, 2, and 3. 

Background: (Define the problem) 

The supplementai agreement is used by ICSD to amend any contract (see page 2 for possible 
amendments), which is usually to extend time of performance. The process requires 
Comptroller's signature on all contracts and contract amendments in order to execute them. 

Ana~ysislBasis for Recommendation: (Include, as apprapriate, discussion of pros and cons, 
consequences of action, alternatives considered, legal authority, etc.) 

f he Supplemental Agreement is required by the Attorney General by all departments wishing to 
amend contracts. This one is to amend the contract to extend time to December 2002 by six 
months and was requested by the BOC. 



I 

The Lange Group 
Software Systems Analys~s & Telecommunications Consulting 

CERTIFICATION 

OF CORPORATE RESOLUTION 

The undersigned, being the corporate secretary of Unique Computer 
Systems, lnc., dba The Lange Group, a Hawaii corporation, do hereby 
cettify that the following is a full, true and correct copy of a resolution duly 
adopted by the Board of Directors of said Corporation, at a meeting duly 
called and held on the eighteenth day of January 2002 at it's offices at 
1100 Ward Avenue, Suite 1050, Honolulu, Hawaii 96814, at which a 
quorum was present, and acting throughout, and that said resolution has 
not been modified, amended or rescinded and continues in full force and 
effect: 

"RESOLVED that any individual at the time of holding the position 
of President of this corporation, is hereby authorized to execute on 
behalf of the Corporation, any bid, proposal, contract, agreement, 
bonds, surety bonds, and other documents and instruments 
required by any such bid, proposal, or contract, for software and 
consulting services to be performed by the Corporation with the 
State of Hawaii or any agency of department thereof. 

s. 1N WlTNESS WHEREOF, I have hereunto set my hand and affixed the 
corporate seal of Unique Computer Systems, Inc. dba The Lange Group, 
on this 29th day of Mav. 2002 . 

3 0 0 8 6 9  

1100 Ward Avenue, Suite Honolulu, Hawaii 96814 Fax (808) 59952134 Phone (808) 545- 
1 822 



BENJAMIN J. CAYETLVIO 
MlYaWWl 

MARY AUCE EVANS 
osputy~ptml la  

STATE OF HAWAII 
DEPARTMEUT OF ACCOUNTINO 

AND GENERAL SERVICES 
P.0 BOX418 

HONOLULU, WhWAll9881W11Q 

May 30,2002 

TRANSMITTAL FORM 

TO: The Honorable Ear1 1. Anzai, Attorney General 
Department of the Attorney General 

Al3W: Ms. Diane Erickson, Deputy Attorney General 
Administration Division 

FROM: Lester M. Nakamura, Administrator 
Information and Communication 

SUBJECT: Supplemental Agreement #4 with The Lange Group to Extend the Bureau of 
Conveyances Contract Resulting from ICS-FY-99-52 

OMGWAL(S) DATE DESCRIPTION 
2 May 29,2002 Supplementai Agreement No. 4 executed by Lange 

Group 

TRANSMITTED FOR: 

f ] Review and Comments [ ] Your Information 
[ X 1 .  Approval as to Form [ ] Per Your Request 
[ ] See Remarks Below 

Please call Ms. Barbara Tom at extension 6-1913 if you have any questions. 

Attachments 

REMARKS: 

MAY 3 1 m 



Barbara L Tom To: Karen M Higa/DAGS/StateHiUS@StaleHiUS 
cc: Barbara L Tom/DAGS/StateHiUS@StateHiUS 

1'05101 AM Subject: BOC Contract C Extension 

Karen, 

I attended the BOC status meeting this morning 

Nani presented a schedule for BClS that will extend work thruough the first quarter (end of March 
2002. The existing contract ends December, 2001. It would be better to extend to end of June - 
6 months instead of 3 - just in case more time is needed. If Nani is able to finish by March, OK but 
we need to extend Contract C to end FY anyway. 
I wiil leave schedule and a memo from Carl on your chair. If any questions, see me or call Nani. 

Can you do it? If so, when do you estimate? 



c Bureau of Conveyances Interim Status Report 

Project Schedule - Planned Activities 

The estimated schedule below represents task planned for the next 2 MONTHS from November 01, 
2001 through December 31,200'1, induding the 15' Quarter 2002. 

The Lange Group 



I' 

Bureau of Conveyances Interim Status Report 

Project Schedule - manned Aclivitles 
continua tion 

6 - Benchmark Full Data Transfers between Weng and BCIS 
o F - Full Data Transfer 
a I - Incremental Data Transfer 

The Lange GToup 



Date: November 5,2001 

To: BCiS Cornmittem-I Trainers 

Fr: Carl T. Watanabe 

Re: BClS Timetable 

BClS testing for the week of November 5th: 
Regular 25 Land Court 50 DS 50 

Parallel Testing the entire date: November 20,2001 
Pre-checks submitted on the morning of the 19th will be checked and recorded. These same 
documents wit1 also be recorded in the BCIS. 

November 22 to November 25: No actlvity on the Wang. 
F Documents submitted for recording on November 23rd wiil have to be manuafly 

numbefed and administered, Information can be inputted on Monday, November 26th. 
> It is important to get as much information on the system November 21st to minimize how 

much has to be done after the swithover. 

November 26: 
All information contained on the Wang will also be reflected on BCIS. 

P Activity on the Wang wiil not be discontinued. 
P No paraltel testing during this week. 
> LCATS (glossaries, etc.) data on BClS will be checked for completeness and accuracy. 

Weekend of &cember Ist: 
2, Migration of LCAT S inforrnat!on to BCIS. 

Week of December 3 to 7,2001 
> Parallef testing of entire date for the week. This will de,brmine integrity and functionality 

of the BCIS. 
> if everything works as it should, anticipate full conversion to BClS for the week of 

Decembe*. 

1." 



BENJAMIN J. C A V E l W  
GOVERNOR 

MARY PATRICIA WATERHOUSE 
OEPJW COMPTROLLSil 

STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING 

AND GENERAL SERVICES 
RO. BOX 1 I9 

HONOLULU. HKiNAII 96810-0119 

September 9, 1999 

Mr. James Harper 
PFA, fnc. 
9980 Glenoaks Boulevard, Suite F 
Sun Valley, CA 91 352-1024 

( e ,  Dear Mr. Harper: 

SUBJECT: Notification of Top Three Listed Proposers - Part 2 
ICS-FY-99-52 
Services to Develop and Implement a Replacement Land Court and Regular 
Automated Tracking System for the State of Hawaii 

This notice is being sent to you because a previously priority listed offeror has 
withdrawn. As a result, your proposaf has been selected for further discussion. Please 
contact Mr. Carl Watanabe, Bureau of Conveyances (BOC) Acting Registrar, to schedule 
a meeting to present and discuss your proposal before September 24, 1989 with the 
Proposal Evaluation Committee (PEC) at the BOC in Honolulu, Hawaii. 

Please plan to have at least your project manager in attendance to present your proposal 
and clarify any questions posed by members of the PEC. 

We have also attached for your information and reference Addendum 7 issued on 
August 26,1999, and Addendum 8 issued September 9,1999. 

If you have any questions, please call Mr. Watanabe at (808) 587-0120. 

Sincerely, 

&L 
Les er M. Nakamura, Administrator 
Information and Communication 
Services Division 

Attachments 

FILE: G~\PPMO-BIDS\RFPPROD\iCS99-52\RFPLOD2A1PFA 3 0 0 8 7 %  



M M Y  PATRICIA WfiTERHOUSE 
DEPUM C D M ~ O L E R  

STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING 

AND GENERAL SERVICES 
PO BOX 119 

HONOLULU, HAWAII 96810-01 19 

September 9, 1999 

Mr. Noe Santamarina, President 
The Main Line Corporation 
I 1  50 S. U.S. Highway One, Suite 102 
Jupiter, FL 33477 

Dear Mr. Santamarina: 

SUBJECT: Notification of Top Three Listed Proposers - Part 1 
ICS-w-99-52 
Services to Develop and Implement a Replacement Land Court and Regular 
Automated Tracking System for the State of Hawaii 

This notice is being sent to you because a previously priority listed offeror has 
withdrawn. As a result, your proposal has been selected for further discussion. Please 
contact Mr. Carl Watanabe, Bureau of Conveyances (BOC) Acting Registrar, to schedule 
a meeting to present and discuss your proposal before September24,1999 with the 
Proposal Evaluation Committee (PEC) at the BOC in Honolulu, Hawaii. 

PIease plan to have at least your project manager in attendance to present your proposal 
and clarify any questions posed by members of the PEG. 

We have also attached for your information and reference Addendum 7 issued on 
August 26,1999, and Addendum 8 issued September 9,1999. 

If you have any questions, please call Mr. Watanabe at (808) 587-0120. 

Sincerely, 

~ g s t ' e r ~ .  Nakamura, Administrator 
Information and Communimtion 
Services Division 

Attachments 



STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING 

AND GENERAL SERVICES 
PO 80): r 1s 

HONOLULU HAWAII 988156115 

TRANSMlTTAL FORM 

August 9,1999 

TO: The Honorable Earl I. Anzai, Attorney General 
Department of the Attorney General 

ATTN: Ms. Diane Erickson, Deputy Attorney General 
Administration Division n 

FROM: Lester M. Nakamura, Administrator 
information and Communication Se 

SUBJECT: Protest Letter from American Cadastre Inc. Regarding Top Three Priority 
Vendor Selection for the Bureau of Conveyances Request for Proposals 

ORIGINAL(S) DATE DESCRIPTION 

4 08/06/99 PiPotest Letter from American Cadastre Inc. 
2 08/06/99 Letters to AMCAD Regarding Selection 

[XI Review and Comments 
[ ] Approval as to form 
[ j See remarks below 

[ 1 Your information 
[ f per your request 

Please call Barbara Tom at ext. 6-1920 if you have any questions 

Attachments 
REMARKS: 

We need to know what the exact protest procedure is (vendor asked), and need your 
comments and a suggested reply to the attached protest letter, AMCAD to DAGSIBOC. 



August 8,1999 

MI-. Carl WatsVrabe 
Stats of Hawaii 
Oeparbmnl of Aaxrunting 
And E s n d  SarviGes 
PO Box 118 
Hwrolulu, Hiswaii gBSt0-01 1% 

We CEav8, mdved flow lsWer regatcarng AmCPd's Jiiplkm from the s-OR ?Or Pert 1 and 
Pert 2 of RFP # ICS-fY-W!32 and ~ l e  muat say that w not plaasrlPd W ?his &Wm. We 
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STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING 

AN0 GENERAL SERVICES 
P O  BOX 1 1 a 

HONOLULU. HAWAJI 96810.01~ 

August 6,1999 

Mr. James A. Brown, Vice President 
American Cadastre, inc. 
41 1 Shipwrighter Way 
Lansdafe, PA 19446 

Dear Mr. Brown: 

SUSJECT: Notifrcation of Top Three Listed Proposers - Part 1 
ICS-FY-99-52 
Services to Develop and tmpfement a Replacement Land Court and Regular 
Automated Tracking System for the State of Hawaii 

Your proposal has been reviewed and evaluated by the Proposal Evaluation Committee 
(PEC) for the subject RFP. We regret to inform you that your company's proposal was 
not selected and is eliminated from consideration at this time. 

If you have any questions on this matter, please call Mr. Carl Walanabe at 
(808)587-0120. 

Sincerely, 

Lester M. Nakamura, Administrator 
Information and Communication 
Services Division 

FILE: G:\PPM~81DSlftFPPRODUCS3952V(FR002BlAMCADDDOC 



STATE OF HAWAII 
OEPM?TMENf OF ACCOlJNTfNG 

AND GENERAL SERVICES 
PO BOX 138 

HONOLULU. HAWMI 96810.0119 

August 6,1999 

Mr. James A. Brown, Vice President 
American Cadasee, Inc. 
41 1 Shipwrighter Way 
tansdais, PA 19446 

Dear Mr. Brown: 

SUBJECT: Notification of Top Three Listed Proposers - Part 2 
ICS-FY-9452 
Services to Develop and Implement a Replacement Land Caurt and Regular 
Automated Tracking System for the State of Hawaii 

Your proposal has been reviewed and evaluated by the Proposal Evaluation Committee 
(PEG) for the subject RFP. We regret to inform you that your company's proposal was 
not selected and is eliminated from consideration at this time. 

If you have any questions on this matter, please call Mr. Carl Watanabe at 
(808)587-0120. 

~ e s 6 r  M. Nakarnura, Administrator 
information and Communication 
Services Division 
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June 28,1999 

To : Diane Erickson 

From: Barbara Tom, ICSD PPMO 

Subject: Bureau of Conveyances WP,.Current Dilemma, Legal Advice/Comment 
Requested 

As you may be aware, the ICSD issued an RFP for the Bureau of Conveyances (BOC) for a 
second time. The first RFP was canceled prior to selection of contractor due to short funding and 
high bids for a solution. 

The second RFP was restructured to provide for award of Phase 1 (Tasks 1-6 Part 1). Phase 2 . 

(Tasks 7- 1 1 Part I), and Part 2 (task 12 which could be bid separately or by the bidder of Part 1). 
We have received proposals: five (5) for Part 1 and six (6) for Part 2. 

The problem is that, for Part 1, only two proposals are in budget for Phase 1; others (three) are 
over budget. In addition, the BOC prefers a solution that mimics LGATS (present Wang system) 
so that staff is minimally impacted and only one proposal will keep LCATS screens etc. with 
enhancements and new hardware (Lange but over budget); others are for software packages 
which may or may not look like LCATS. 

We need your advice, especially legal comment, as to how to proceed. The next step in the 
process is to select the top three priority listed offerors which we put off until next month (from 
due last Friday) to buy time to decide what to do. The BOC received copy of interim budget 
insb-uctions which cut even more $ fiom their budget and provides that contracts cannot be done 
until October (not in line with planned schedule) so the schedule change kills two birds. 

Ideally we contract with one who is in budget with the stipulation that contractor work with 
Lange Group (the proposal that is over budget but will modify LCATS) on software solution. I 
suspect such an action is not in line with the RFP specs and may be illegal even though it is 
probably the best answer for BOG. The other question is how to select fop three when only two 
are in budget and cost/price is only one of criteria? Can we use budget as the basis for selection 
of top three and award? Can we cancel the RFP again and try for sole source so we can contract 
with the vendor ideal for BOC? 

3 0 0 8 8 3  



HELP! It would be good if you could sit in the next PEC meeting to discuss and decide what to 
do. The meeting has not been scheduled yet so I would like to know when you may be available. 

I drafted an addendum intending to ailow award by tasks rather than defined Phases for Part I but 
it may not help. What do you need to review in advance? I will copy for you. 

f would appreciate a reply as soon as possible. I know you are very busy but really need your 
advice on this so we proceed legally. 

File: G:WPMOOBIDSWPPRODUCS99-52MGNOTE M3C 
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RFP ICS-FY-99-052 PROPOSAL EVALUATION SUMMARY 

Date: W10199 Page : 1 

DatelTime In /Bidder Name/AddresslContact 

512811999 9:5ZAM 

6/4/99 uoofficial 
6/9/99 3:00 PM 

5126199 11 :OOAM 

6/8/99 12:24 PM (fax) 
611 0199 1 :OO PM (box) 

Proposal 
#I 

1 

The Lange Group - Primary PART 1 ONLY 
1100 Ward Avenue, Suite 1050 
Honoulu, HI 96814 

Ms. Nani Lindsey 
Phone: (808)545-1622 
Fax: (808)599-5264 

IBM Corporation - Sub 
1240 Ala Moana Blvd. 
Honolulu, HI 96814 

Mr. Steven M.Mizokawa 
Phone: (808)597-9290 
Fax: (808)597-9579 

Boss Electric - Sub 
46-178 Kahuhipa St. 
Kaneohe, HI 96744 

Glen Boss, VP 
Phone: (808)247-1411 
Fax: (808)235-3625 

Data Tree - Primary PARTS 1 & 2 
550 West "C" Street, Suite 2040 
San Diega , CA 92101 

Mr. Neil Pieramico 
Phone: (800)789-7244 ext 135 
Fax: (61 9)231-3301 

Openin 
#3 

Y Y Y Y  

#2 

Y Y Y Y  

ing Organizational Review Checklist Reference Chec Prelliminary Contents Review 
#4 #5 #6 #7 #8 #9 #TO #11 #12 #20 #21 #22 #23 #24 #25 #26 #27 #28 

#I3 #14 #15 #I6 # I7  #I8 #19 

Y y ' f Y y y y Y y  







RFP ICS-FY-99-052 PROPOSAL EVALUATION SUMMARY 

5 Queen Street 

nolulu, HI 96813 

nolulu, HI 96823 

one: (808)528-7176 
x: (808)523-8543 

5/27/99 11:46 AM 

6/8/99 8:00 AM 
REQ Clarif bt Wayne 

. Charles Kaneshiro, President 
one: (808)521-3411 
x: (808)538-0761 



RFP ICS-FY-99-052 PROPOSAL EVALUATION SUMMARY 

Mr. William Birdsall 
Phone: (970)247-3308 
Fax: (970)247-1772 

Data Services, lnc (DSI) Sub 
6424 E. Tanque Verde Rd., Suite D 
Tucson, Arizona 8571 5 

Date: 611 Oi9Q Page : 5 




